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Ref:
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Encl:

jury

LSEV Weekly Preventative Maintenance Checklist
{2) Vehicle Accident Reaport

1. Situation. To establish a standard operating procedure (80P} for the
safe operation and maintenance of all Low Speed Electric Vehicles (LSEV)
aboard the Depot.

Z. Cancellation. 11240.8

3. Mission. Tt is the goal of this command to establish guidelines for
the safe usage/operation of LSEVs aboard the Depot. L8EVs were introduced
to Marine Corps Recrult Depot/Eastern Recruiting Region, Parris Island
{MCRD/ERR PI} as a cost effective alternative means of transportation. It
is imperative that we utilize and maintain them in accordance with the
references.

4, Execution

a. .Commander’s TIntent and Concept of Operations

(1) Commander's Intent

{a} This Order will direct the proper usage, operaticn and
maintenance of all LSEVs aboard the Depot.

(b} Commanders/Supervisors of each unit/section assigned a LSEV
will ensure that cperators possess a valid state driver’s license and are
given a class on safety, maintenance, and accident reporting.

(c} No operator will be permitted to drive a LSEV without first
being instructed on the proper operation and use of the vehicle's controls.
An experienced operator will accompany a first-time driver on an orientation
drive before allowing them to operate the vehicle alone. The commander/
supervisor of each unit/section will designate an individual from his or her
unit to administer the orientation drive.

{d) Safety devices will be utilized while operating the LSEV if
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so eguipped.

{2) Concept of Operaticns

{a} Vehicle Familiarization

{1) The key switch is mounted on the steering column. It has
two positions, "OFF" and "ON,"” which are clearly labeled. The key can only
be removed when in the "OFF" position.

(2) Locate the "FORWARD"/"REVERSE" switch to change the
direction of the wvehicle.

{3} The acceleration pedal is the pedal on the right. The
reverse buzzer will scund if the vehicle is in "REVERSE." As the accelerator
pedal is depressed, speed will increase until full speed is reached.

{4) The brake pedal is the pedal to the left of the
accelerator pedal. To slow or stop the vehicle, depress the brake pedal with
your right foot.

(5) To set the parking brake, refer to the owner’s manual
and/or seek guidance from an experienced cperator. Parking brakes are

located in different areas for different types of LSEVs.

(6} The most unique part of a LSEV is its use of electricity
to recharge the batteries that power the motor.

(b} Operator Training

(i} Starting the Vehicle

{a) Be sure any load is secure.

{b) Study and understand controls.

{c) Be sure everyone is seated and wearing seat belts.
(d) Have both hands on the wheel.

{e) Read safety warning instructions.

Mazke sure wheels are turned in the desired direction.

| +h

{g) Turn the key to the "ON" position and make sure
nothing is in the desired path.

{h} Select direction by pushing switch to the desired
position.

(i) Release parking brake and slowly depress the
accelerator pedal. As the accelerator pedal is depressed, speed will
increase until the desired or posted speed 1s reached.

(2) Stopping the Vehicle. To stop the vehicle, release the
accelerator pedal and depress the brake pedal until the vehicle comes to a
complete stop.
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(3) Parking and Leaving the Vehicle

{a} After stopping the vehicle, set the parking brake.
This will prevent the vehicle from rolling.

(b} Turn the key switch to "OFF" position. Remove the key
when the vehicle is not inuse.

{c) At a minimum, the LSEV batteries should be charged
daily. Locate the charging cord, ensure that it is plugged into a reliable
power source, and connect i1t te the LSEV and charging peort. A best practice
is to have the charging cord in the LSEV and charge the vehicle whenever
possible.

{4) Loading and Unloading the Vehicle. When lcading the
vehicle, center and secure the cargo as far forward as possible in the cargo
bed. Do not overload the vehicle. See vehicle load plate for lead capacity.

(5) safety

(a) Operators of LSEVs equipped with emergency lighting
will activate them when the vehicle is in motion.

(b} LSEVs will not be operated without the head and
tall lights properly illuminated.

{c} L3SEVs utilized for transporting weapons will be
equipped with a serviceable radio and will maintain communications with
the Depot Armory at all times.

(d) Due to the extended height and weight of the armory
LSEVs, operators must negotiate turns at slower speeds than the more
conventional model LSEVs.

{e) Prior to operation, operators will performa
complete inspection utilizing enclosure (2). It is extremely important
that the operater conduct a detailed inspection of the vehicle as it may
identify damages not previously reported. Failure to repcrt such damage
could result in the cperator being held responsible.

(f) LSEVs should not be used to tow or be towed by
another vehicle.

{g) In lieu of increased traffic accidents, respcnsible
officers should refer to references (d) and (e) for proper use of LSEVs.

{h} LSEVs are not intended fcr use off reocad. Primary

(asphalt) and secondary {hard-packed) roads are the only authorized roads for
usage.

{1} During Depot flooding events {(hurricanes/extremely
high tides) LSEVs are prohibited from being driven through flecoded roads.
Water will cause excessive damage to LSEVs and negatively impact the
command’ s transportation capability should excessive numbers become
inoperable.
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(B) Accidents. All accidents will be immediately reported
to the unit/section commander. The Provost Marshals Office (PMO)} should
be contacted any time an accident occurs. An SF31, enclosure {1},
Accident Report form will be completed and turned into Motor Transport
Department (MTD). The MTD will complete all vehicle repairs. Refer to
reference (c), chapter 5 Safety, Accidents Prevention, and Reporting for
instructions and assistance.

(7) Maintenance

{a} A weekly preventive maintenance service check
will be conducted at the crganizational level. This will be
documented on the checklist provided in enclosure (2}. The weekly
checks will be verified by a nonccocmmissioned officer (NCO) or above to
ensure it was properly completed and that the vehicle is safe for
operation.

(b} A more detailed inspection will be conducted by Motor
Transport Maintenance Division (MIMD). These inspections will be conducted
onn 2 semi-annual basis while corrective maintenance will be handled as
needed.

{¢c) Vehicles identified as needing maintenance will be
immediately turned in for repairs.

(8} Administration

{a) Per references {a) and (b}, MTMD will create and
maintain record jackets for each GEM car. Record jackets will contain all
necessary information and should provide a complete maintenance history of the
vehicle.

(b} Units will maintain all daily PM/checklist histoxry
for the past 30 days. Any discrepanciss must be reported to MTD.

{(c} Units will maintain all monthly PM sheets for the
past six months.

{d} Each LSEV will be equipped with a copy of a blank
SF91; if not, contact the Motor Transport Operations Chief at ({x2233/
26723 located in the MTD.

(e} Units will perform weekly preventative maintenance

checks on L3EVs and will turn in “CONLY” the checklists with discrepancies
te the MTMD, along with the asset.

b. Subordinagte Element Missions. Unit commanders will ensure that
their organizations are adhering to this Order.

5. Administration and Logistics

a. Recommendations for changes or modifications to this Order will be
provided to the Assistant Chief of Staff, G-4,

b. Directives issued by MCRD/ERR PI are published and distributed
electronically. Electronic versions can be viewed cn the G-1 SharePoint.

[N



6.

Command and Signal

a. Command. This Order is applicable to MCRD/ERR PI.

b. Signal. This Order is effective the d

DepG 11240
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LSEV Weekly Preventative Maintenance Checklist

LSEV-WEBEKLY PREVENTATIVE MAINTENANCE CHECKLIST
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Motor Vehicle Accident Report
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Motor Vehicle Accident Report
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