
 

 

Drill Instructor School is tasked with training the Marines that make Marines. 

 

 The mission of Drill Instructor School is to further develop the leadership, command presence, 

instructional ability, knowledge and physical condition of selected staff noncommissioned and 

noncommissioned officers to successfully perform the duties of a drill instructor. 

 

 The school not only prepares Marines for an arduous tour as a Marine Corps drill instructor, but 

it additionally hones their skills as professional warriors. The school takes great pride in the fact 

that our graduates will not only shape the future of the Marine Corps as they train future 

Marines, but when they return to the operating forces, they will be the Marines who will lead 

future efforts for our Corps.  

 

 Drill Instructor School was formally established in October 1952 and over the years has 

increased its length from four weeks to the current 11 weeks. Although the course length has 

changed, the mission of the school has remained constant. 

 

 The focus of the instruction and training established in the course syllabus of the 1950s and 

1960s is very similar to the program of instruction the school uses today. Emphasis is placed on 

standard operating procedures for recruit training, drill, physical fitness, general military subjects 

and instructional techniques. Overall, leadership is the cornerstone of the course. Ensuring each 

student has a sound foundation of the basic leadership traits and principles coupled with solid 

command presence will allow them to set the proper example for their recruits.  

 

 Nine drill instructors, each a gunnery sergeant or staff sergeant, serve as squad instructors. 

These Marines have completed at least one tour as a drill instructor and each has been hand-

picked to train and mentor the Corps' future drill instructors. In addition to serving as an 

instructor and subject-matter expert for a particular subject area, they are also assigned a squad 

of eight to 10 students, which they lead, mentor and counsel throughout the 11-week training 

cycle. 



 

 The director of Drill Instructor School is a major. The assistant director is a captain with 

experience in a recruit training company and serves as the primary instructor for the Series 

Commander Course. 

 

 The first sergeant for Drill Instructor School is a former drill instructor who uses his extensive 

experience to supervise and mentor the staff and fulfill the duties as the senior enlisted advisor at 

the school. 


