UNITED STATES MARINE CORPS
MARINE CORPS RECRUIT DEFOT/EASTERN RECRUITING REGION
PO BOX 15001
PARRIS ISLAND, SOUTH CAROLINA 2%9205-9001

IN REPLY REFER TO:
DepO 11240.8

G-4
2 3NOV 2011

DEPOT ORDER 1124(.8

From: Commanding General
To: Distribution List

Subj: STANDARD OPERATING PROCEDURES (SOP} FOR GLOBAL ELECTRIC
MOTORCAR (GEM)

Ref: (a) MCO P4790.2C
(b) GEM CARS Owners Manual

Encl: (1) SF$1 Vehicle Accident Report
(2) GME Weekly Preventative Maintenance Checklist
{3) Daily Operators Inspection Checklist

1. Situation. To establish SOP for the safe operation and
maintenance of all GEM cars aboard the depot.

2. Cancellation. DepO 11240.4

3. Mission. It is the goal of this command to establish
guidelines for the safe usage/operation of GEM cars aboard the
depot. GEM cars have been introduced to Marine Corps Recruit
Depot/Eastern Recruiting Region, Parris Island {MCRD/ERR, PI) as
a cost effective alternative means of transportation. It is
imperative that we utilize and maintain them in accordance with
the above listed references.

4, Bxecution

a. Commander’s Intent and Concept of Operations

(1) Commander’s Intent

{(a) This order will direct the proper usage,
operation and maintenance of all depot GEM cars.

(b) Commanders of each unit/section assigned a GEM
car will ensure that operators are given a class on safety,
maintenance, and accident reporting.
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(c) No operator will be permitted to drive a GEM car
without first being instructed on the proper operation and use
of the vehicle’s controls. An experienced operator will
accompany a first-time driver on an orientation drive before
allowing them to operate the vehicle alone. The commander of
each unit/section will designate an individual from his or her
unit to administer the orientation drive.

(d) Safety devices will be utilized while operating
the Gem cars if so equipped.

(2) Concept of Operations

(a} Vehicle Familiarization

1. The key switch is mounted on the steering
column, It has two positions, “OFF” and “ON,” which are clearly
labeled. The key can only be removed when in the “OFF”
pesition.

2. The “FORWARD”/”REVERSE” switch is located on
the right side of the steering column and has three distinct
positions: “"FORWARD FAST, FORWARD SLOW” and “REVERSE.” Gem
cars operate at a reduced speed in reverse and have a warning
buzzer.

3. The acceleration pedal is the pedal on the
right. The reverse buzzer will sound if the vehicle is in
"REVERSE.” BAs the accelerator pedal is depressed, speed will
increase until full speed is reached.

4. The brake pedal is the pedal to the left of
the accelerator pedal To slow or stop the vehicle, depress the
brake pedal with your right foot.

5. The parking brake is located just below the
seating bench near the driver’s right leg. To set the parking
brake, depress the button on the handle and cautiously lift the
handle until it reaches the top.

6. The most unique part of a GEM car is its use
of electricity to power a rechargeable engine, normal recharging

time is 8 hours.

(b) Operator Training

1l. Starting the Vehicle
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a. Be gure any load is secure.

b. Study and understand controls.

&. Be sure everyone is seated and wearing
seat belts.

d. Driver should have both hands on the
wheel.

e. Read safety warning instructions.

£. Make sure wheels are turned in desired
direction.

g. Turn key to the “ON” position and make
sure nothing is in desired path.

h. Select direction by pushing switch to
the desired position.

i. Release parking brake and slowly depressg
accelerator pedal. As the accelerator pedal is depressed, speed
will increase until desired or posted speed is reached.

2. Stopping the Vehicle. To stop vehicle,
release the accelerator pedal and depress the brake pedal until
the vehicle comes to a complete stop.

3. Parking and Leaving the Vehicle

a. After stopping the vehicle, set parking
brake. This will prevent the vehicle from rolling.

b. Turn the key switch to “OFF” position.
Remove the key when vehicle is not in use.

4. Loading and Unloading the Vehicle. When
loading the vehicle, center and secure the cargo as far forward
as possible in the cargo bed. Do not overload the vehicle. The
total capacity depending on configuration of the vehicle is
between 400 and 1200 lbs. This includes passengers and cargo.

" (e) Safety
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L. Operators of GEM cars equipped with
emergency 11ght1ng will activate them when the vehicle is in
motion.

2. GEM cars will not be operated without the
head and tail llghts properly illuminated.

3. GEM cars utilized for transporting weapons
will be equlpped with a serviceable radio and will maintain
communications with the depot armoxy at all times.

4. Due to the extended height and weight of the
armory GEM cars, operators must negotiate turns at slower speeds
than the more conventional model GEM cars.

5. Prior to operation, operators will perform a
complete inspection utilizing enclosure (1). It is extremely
important that the operator conduct a detailed inspection of the
vehicle as it may identify damages not previously reported.
Failure to report such damage could result in the operator being
held responsible.

6. GEM cars should not be used to tow or be
towed by another.

7. In lieu of increased traffic accidents,
regponsible officers should refer to the MCO 5100.19E and DepO
5560.8B for proper use of GME vehicles.

(d) Accidents. BAll accidents will be immediately
reported to the unit/section commander, Provost Marshals Office
{(PMO} should be contacted any time an accident occurs. An SF91
Accident Report form will be completed and turned into Motor
Transport Department (MTD}, see enclosure (2). The MTD will
complete all vehicle repairs. Refer to DepO 11240.3K chapter 5
Safety, Accidents prevention and reporting for instructions and
assistance.

(e) Maintenance

1. A weekly preventive maintenance service check
will be conducted at the organizational level. This will be
documented on the checklist provided in enclosure (3). The
weekly checks will be verified by a non commissioned officer
(NCO) or above to ensure it was properly completed and that the
vehicle is safe for operation.
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2. A more detailed inspection will be conducted
by Motor Transport Maintenance Division (MTMD). These
inspections will be conducted on a semi-annual basis while
corrective maintenance will be handled as needed.

3. Vehicles identified as needing maintenance
will be 1mmed1ately turned in for repairs.

(f) Administration

1. Per references (a) and (b), MTIMD will create
and maintain record jackets for each GEM car. Record jackets
will contain all necessary information IAW reference (a). The
record jackets should provide a complete maintenance history of
the wvehicle.

2. Units will maintain all daily PM/checklist
history for the | past 30 days.

3. Units will maintain all monthly PM sheets for
the past =zix months .

4. Each GEM car will be equipped with a copy of

a blank SF91

5. Units will turn in the GME weekly
preventative maintenance checklist(s) to the MT maintenance shop
weekly.

b. Subordinate Element Missiong. Unit commanders will
ensure that their organizations are adhering to this order.

5. Administration and Logistics

@. Administration. Recommendations for changes or
modifications to this order will be provided to the AC/S, Is&L,
for staffing to the MTD.

b. Logigtic¢s. Maintain records created in compliance with
this order per MCO P4780.2C.

6. Command and Signal

a. Command. This order is applicable to the Marines,
sailors, and civilians of MCRD/ERR, PI.
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b. BSignal. This order is effective on the date signed.

DISTRIBUTION: A
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MOTOR VEHICLE ACCIDENT REPORT

Please read the
Privacy Act State-
ment on Page 3

MOTOR VEHICLE
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1 Enclogsure (1)
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—_ —_— — e CL TFON VEE - EATRA DETATLS — I
::.’KC: FOR LEY AILED ANSWERS. INDICATE SECTION AND FTEM KUMBER FOR EACH ANSATR. [F MCRE SPACEIS HEECED, COMTINUE IMEMS CN PLAR BCND

PRIVACY ACT STATEMENT

The infostmation on this foemis et ta the Privacy Act of 1674 (5 0.5.C. section SSIZEAJ. mmﬂy 10 coflact the Information ks
Thie 40 U1.5.C, Sectlon 491 and tile M U,5.C, Sacflon 7701, The Informaiion Is 1 by Faderal Govemment agencles o
administer motor vehicte programs, Inciuding maintalning records on accidents iy privately owned and Federal Te¢ vehicles,
and colecting accldent claims resuling from accldems. Federal employees, and employees Undet contract, will use the
Infoimation only In the parrarmance of thetr officlal duties, Routine 1sas of the collected Mfomation n\:.ylnclude disclasures ta:
appropitate Federal, State, or local agencles or contractors when relevant to civil, crininal, or reguh‘log nvestigations o

oSECUloNs; 1The OffNce of Management and the Genetal Accu.uwng Office fol pragratn atan [iposes; 3 Member

T Congress ar sTATT IN respofese 10 4 pequest Tor assistance by the INAvidudl of record; ancther Federal agency. incuding the
Departments of Treasliry and Justice, or a court under Judiclal proc: 5; agency I:rectors GEREral In conduecting audits: private
Insurance and coltoctort agencles (INCldNg agencles uhder conract to :eask 1o callect debt). and to othet 2gendy thance
aMces fof fiscal management and debt collecilon. Fusrishing the requested iedrmation Is mandatory, including the Seco
Humber or Taxpayer's ientification Ramber (TIN) Tor bse 25 3 unique Ientifier 10 nsie aceurata k o of Individuals or
firms In the system.

SECTION X - FEDERAL DRIVER CERTIFICATION

1 certify that 1ha Informaton o this form fSections { thes Vi) Is comect 16 the bast of knov/tedas and bellel.
FZa, NAME TLE OF DRIVER Th CAIVER S SIGHATURE AND DATE

SECTION X - DETAILS OF TRIP DURING WHICH ACCIDENT OCCURRED

7. oRe 76, CESTINATEN
7%, EXALT PURPOSE OF TRIP

TIME {Uxoa AT o7 PLY

TIME [t uche SAL DF PLE

BT . EYHL T
THAN THAT FOR WHICH THE TRIP WAS AUTH
YIS fxpem

BZ, COMPLETED
BY DRIVER'S
SUPERVISOR

#3a. HAME AND TITLE OF SUPERVISOR 82b. SUPCRVISON'S SICHATURE AND DATE

3 Enclosure (1)
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24. DID THE INVESTIGATION DISCLOSE CONFLICTING INFORMATICN, NG YES (i checdod capain bebw )

85, PERSONS INTERVIEWVED
MNAME DATE NAME DATE
a. C.
b, d.
#5, ADDITIONAL COMMENTS Aicate secticn znd Jiaco noober of Fach 2o,
SECTION X1l - ATTACHMENTS
87, LIST ALL AYTACHMENTS TO THIS REPORT
SECTION XBI - COMMENT S/APPRCY ALS
T REVIENTRE OFFCTALS CORMERTS
29, ACCIDENT INVESTVIGATOR 90, ACCIDENT REVIEWING OFFICIAL
a. SINATDR B DATE [ SICHATIRE oL DATE
. NAME Fnt, mbas, ks k. NAME {R/sT, mhods, sl
T T
T UL T TTTRE
f. CFFICE TELEPHONE NUMBER OFFICE TELEPHOME NUWRER
AREA CODE CXYERSION A CODL

[nm. EXTINSION
ST AB TonI U1 mev. Z200d) PACE 2

4 Enclosure

(1)
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GME WEEKLY PREVENTATIVE MAINTENANCE CHECKLIST

USMC/PLATE # GME CODE CLASS: (JA ()B ()C

DRIVERS REMARKS

STEERING WHEEL

UNSAT

SEATS AND SEAT BELTS

INSTRUMENTS PANEL AND GUAGES

LIGHTS/ BRAXE LIGHTS

HORN

BATTERY CLEAN TERMINALS

BATTERY CHARGER INDICATOR

BRAKES OFERATING PROPERLY/FLUID LEVEL

WLl I B | ] W]

EMERGENCY BRAKES OFERATING PROPERLY

[
L]

. MIRRORS/WINDSHIELD WIPER

[
N

. ELECTRIC OUTLET AND ELECTRICAL CORD

[
6]

. EMERGENCY FLASHERS

[
L

. HEATER IF APPLICAELE

=
[N

. TIRE WEAR/RIMS AND HUB CAP CONDITION

pun
un

. BODY, CONDITION, DAMAGE

[y
(2}

FRONT/REAR USMC TAG NUMBER PRESENT

=
-]

. DOORS IF APFLICABLE

=
[++]

. HOOD

-
o

. UTILITY BED (IF APFLICABLE}

2]
[=]

SIDE PANELS

4]
fird

. VEHICLE OPERATING PRCPERLY YES OR NO

[
)

. OPTIONAL, ACCESSORIES NOT MENTIONED

MILEAGE TIRE PRESSURE: LF RF

HOURS REMARKS

INSPECTOR'S SIGNATURE

SUPERVISORS COMMENTS:

% This form needs to be sent to the MT Maintenance Shop on a

weekly basis.

Enclosure (2)
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Daily Operator Inspection Check List

Tag #
B 9 . "
o~ GEM 30+ Point Inspection Form NEV Service
Buttertes: O Gel O Flooded_____ Elegiricali  Seat Belts:
O Propety Fllsd C Yes 0O Mo NA £ Hom 0 Cperating Property [ Yes O No
O Caps Secure O Head Lights,
G Properly Fastened Down 2 Talltights, Body:
O Cabla Connections Tight O Tum Sigrals O Fronl G Rear 0 Hood____
0 Leaks/Spils 0 Yes 0 No 2 Braks Lights, 0 Spal
L Windshield Wipes 0 Floor Panel
Oiate CoseVoltans Tegt T lstrument Panel Indieator (BOLL.CD) C: Side Panats,
OBaMeryl ¢4 ¢ O Chargs Indicator Light, 8 Mud Guands
O Bottery 2 I 0 Uttty Bed 0N,
CBatayd ¢ 4 Brkes: O Saats,
O Battery 4 [ D Operating Property 0 Yes O No
2 Battery § ! i 0O Proger Fiukd Level O Min O Max Orbva Train:

1 Battery 6 ! i 0 Ememgency Parking Brake D Vitual Ingpection = Suspension 0 Fronl O Rear
O Battery 7 f i 0 Visual Inspettion - Half Shafts
O Baflery 8 I i Tiras: 0 Visual [nspection - Differemtial
O Batlery 9 ] ! D Proper Tire Pressurm O Yas O No pai
S0C (State of Charge) i} O Tho Wesr, Miscellangoysy:
O Pack Latch Operation G N/A
Options/Arcessories (List):
Soryice Performed:
Racom: S

Date

VN —NEY Cupy  Yellrw - Clmmmur Cagy

Enclosure (3)



