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DEPOT ORDER 3000.1K

From: Commanding General
To: Distribution List

Subj: DISASTER PREPAREDNESS

Ref: (2) MOU btwn CG, MCRDPI/ERR and Surrounding Counties
(b} MOU btwn CG, MCRDPI/ERR and CG, MCLB Albany
(c} DepO 3440.1B - Emergency Operations Center Procedures
{d) Joint Federal Travel Regulations, Vels. I & II
{e) MCC 12271 - Telework for Civilian Marines
(f) MOU bitwn CG, MCRDPI/ERR and CO, Navy Medicine Readiness and
Training Command {NMRTC)
Appx: {A) Personnel Rosters
{B) Emergency Generator Locations
(C) Tier Letter Format Example
1. Situation. Marine Corps Recruit Depot/Eastern Recruiting Regicn Parris

Island (MCRDPI/ERR}) is located in an area wvulnerable to disastrous weather,
certain plans and procedures are in place Lo prepare personnel aboard the
Depot.

2. Cancellation. Dep0 3000.1J, Change 1.

3. Missien. The purpese of this order is to publish policies and procedures
(per references a-f) for coordinating disaster preparedness and subseguent
operations resulting from destructive weather or other natural disasters.

4. Execution

a. Commander’s Intent and Concept of Operaticns. This order will be a
practical reference for the staff of this command and for subordinate
commands. This order identifies various forms of expected natural disasters,
directs certain actions to bes taken by MCRDPI/ERR staff, and tasks
subordinate commands to prepare for and take actions in the event of an
impending Tropical Cyclone Condition {TCC).

b. Coordinating Instructions

{1) Numerous changes have been made to this order since DepO 3000.1J
was signed, reguiring significant updates. BAll personnel are regquired to
review and read this order.

(2) Recommendations for changes or modifications to this order will

be provided to the Adjutant for staffing to the Assistant Chief of Staff,
Operations and Training (RC/8) G-3.
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5. Administration and Logistics.

a. The AC/S G-3 is the sponsor for this crder.

b. All commands will identify/review vital records to ensure
sustainakility of operations during and after a natural disaster. These
records are an integral part of the Continuity of Operaticns Plan. All
unclassified vital records will be consolidated and posted on the command
SharePeint site under the "Vital Records'" folder. Additicnally, commands
are to ensure no personal ldentifications information is posted in the
"Vital Records" folder

6. Command and Signal

a. Command. This order is applicable to the MCRDPI/ERR.

b. &Signal. This order is effective on the date signed.

—
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LOCATOR SHEET

Subj: DISASTER PREPAREDNESS

Location:

{(Tndicate the lacatian{s) af the copy{ies) af this Manual.}
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Chapter 1
QPERATIONS

1. Generazl. The geographical location of MCRDPI/ERR, as part of the barrier
islands on the scuthern ccast of Scuth Carolina, makes the Depot unusually
vulnerable to hurricanes, or TCCs. The island has a very low elevation, on
average only 5-10 feet above sea level, with the highest peoint being 17 feet
above sea level. The Port Royal Scund, with its wide inlet bordered by
extensive areas of low marsh, contributes to the potential for damage caused
by TCCs. The unfavorable bathymetry of shallcow ccean depths for great
distances offshore could generate a high ocean surge. These factors, zalong
with the significant range between high and low tides (on average 8 feet},
makes MCRDPI/ERR particularly susceptible to flooding and storm surge damage
associated with TCCs. Ancther form of destructive weather, thunder storms,
are an additional threat; recruits have been killed aboard MCRDPI/ERR by
lightning strikes. Furthermore, tornadoes present a significant threat to
life and property aboard the Depot and have killed residents on surrcunding
islands. Destructive weather pocses a significant threat to persconnel and
property, and may endanger life, destroy property, and require resources and
lost training time for repair. Extensive damage may be caused by flying
debris, fleocoding, storm surges, sudden wind shifts, gusts, sgualls,
lightning, hail, and ice storms.

a. The AC/S G-3 has staff cognizance for destructive weather
coordination. As such, the AC/S G-3 Operations Officer (Ops) is assigned as
the Depot Disaster Preparedness Officer ({DDPO) and is responsible for
destructive weather preparation measures. The Installation Emergency
Manager, under the cognizance of the AC/S G-3, is the principle Disaster
Preparedness planner. The AC/S, G-4, when designated, will assume staff
cognizance for recovery cperations.

b. Hurricane season is in effect from 1 June to 30 November.

¢. During hurricane season the DDPO will continually monitor the
southern latitudes for tropical waves, tropical depressions, and tropical
storms that may develop into TCCs.

d. When a TCC threatens the Beaufort County and MCRDPI/ERR operational
area, the DDPO will begin attending all meetings held by the Beaufort County
Emergency Management Division (EMD)and subsequently will brief the Commanding
General (CG), Commanders, and staff.

e. Note: The Beaufort County EMD uses the term "operational area”,
which is the area that gale force winds and/or a TCC is expected to pass
through within 72 hours. This does not necessarily mean the Depot will
establish TCC IV. It means that the storm may affect the area and needs to
be observed closely. The “operational area” may change in size and location
based cn storm category, direction, and feorward speed.

f. Based on the track of the TCC and the prediction of landfall, several
decisions must be made and subsequent actions taken. The feollowing sequence
of events will generally take place. Details of these actions are contalned
in the chapters and appendices of this Order:
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(1} Prepare the Depot for destructive weather.
{2} The Depot will deploy an Advanced Party {Task Force Albany} to
Marine Corps Logistics Base (MCLB) Albany, Georgia (GA) to set conditions for

the evacuation of the main body.

(3} A decision must be made as to whether the TCC will reguire an
evacuation of the Depot.

(4) Recruit training will cease and the AC/S, Recruiting will cease
shipping poolees to recruit training at MCRDPI/ERR.

(5) Family members will evacuate.

(6) Recruits will be evacuated by commercial/school buses to MCLB
Albany, GA.

(7) Selected Tier 1 personnel will remain behind aboard the Depot, or
evacuate to NMRTC.

(8) After the TCC passes, damage assessment and recovery ocperations
begin.

g. Figure 1-1 provides a graphical representation of the
decisions/actions required during the appreoach of destructive weather.

2. Planning Considerations. In the event of destructive weather, scme or
all of the following conditions may occur:

a. Short and long-term disruption of normal Depot operations, to include
recruit training, graduation, and outpost activities.

b. Structural damage to bulldings and facilities.

c. Extensive flooding, due to rain, high tides, and/or storm surge.
d. Downed trees and utility poles.

e. Debris that may impede movement around the Depot.

f. Personnel casualties.

g. Damage or destruction to personal property.

h. Destroyed or damaged roads, causeway, and bridges.

i. Loss or disruption of essential utilities, such as electrical power,
gas, steam, potable water, and sewage.

j. Loss of electronic and telephone communications for an extended
pericd cf time.

k. Bvacuation of recruits, permanent personnel, and family members from
government quarters and MCRDPI/ERR.
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1. Lost training time as a result of recovery operations.

m. Qil or hazardous material released to the environment may have
occurred regquiring special handling.

n. Loss of funding supporting normal operations.

3. Command Relationships

a. The organizations with which MCRDPI/ERR would coordinate with during
an emergency include Marine Corps ARir Station (MCAS) Beaufort; NMRTC
Beaufort; MCLB Albany, GA; the Besaufort Ccocunty EMD and Emergency Operations
Center (EOC); South Carclina Department of Education (SCDE)}; the Beaufort
County School District (BCSD); Hampton County School District (HCSD); Marine
Air Training Support Group (MATSG) 23; Naval Alr Station (NAS) Jacksonville,
Florida; and U.S. Army Garrison (USAG) Fort Xnox, Kentucky.

b. The three local military installations of the Tri-Command (MCRD,
MCAS, and NMRTC) are each governed by different higher headgquarters. Each
local command responds to guidance promulgated by its designated higher
headquarters. However, each of the local commands also coordinates and
cooperates with the other in order to ensure local coordination and unity of
effort.

c. Local Coordination

(1) The AC/S G-4 coordinates with the NMRTC to stage heavy Depot
equipment and garriscon mobile equipment (GME) wehicles, and tc billet the
equipment cperators on NMRTC in order to minimize damage to the equipment
that would occur on MCRDPI/ERR from flooding and storm surge. This equipment
will be vital during recovery opserations. The BC/S G-4 will liaise with MCAS
Beaufort for the staging of privately owned vehicles (POV} on Laurel Bay for
those personnel evacuating to MCLB Albany and for those remaining on
MCRDPI/ERR. The AC/S G-4 will liaise with the City of Waycross, GA and the
U.5. Air Force Base, Warner Robins, to establish a rest stop and refuel
location along the determined
evacuation route to MCLB Albany.

{2} The CO, MCAS Beaufort is responsible for Laurel Bay, which
includes the Department of Defense (DOD) schools located at Laurel Bay that
are attended by MCRDPI/ERR dependents. The MCAS Commanding Officer (CO) will
identify if and when personnel living in Laurel Bay are required to conduct a
mandatory evacuation. Close coordination must exist between MCAS Beaufort
and MCRD

PI/ERR to reduce confusion and to provide support for our Marines, Sailors,
and their families liwving at Laurel Bay.

(3) NMRTC provides medical support for MCRDPI/ERR. The Navy Medicine
Readiness and Training Unit (NMRTU) is a tenant unit of MCRDPI/ERR but falls
under the command of CO, NMRTC. Medical support will be regquested through
CO, NMRTC.

Ccur
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(4) The Beaufort County EMD/ECC and MCRDPI/ERR coordinates closely
before, during and after any destructive weather. The EMD/EOC will assist
MCRDPI/ERR with destructive weather information, evacuation direction, and
support, as may be requested. The Beaufort County EMD/EOC is MCRDPI/ERR's
primary source for detailed destructive weather information.

(5) Per reference (a}), the SCDE, BCSD, HCSD, and Beaufort County
EMD/EQOC will, if required, provide county school buses to augment the
commercial buses to transport recruits in the event an evacuatlion to MCLB
Blbany is directed.

(6) MCRDPI/ERR, when requested and appropriately authorized, may
support Beaufort County with emergency Meal Ready to Eat (MRE) suppeort during
an imminent tropical cyclone encounter. The County will reimburse MCRDPI/ERR
for any MREs consumed. The county's estimated requirement is approximately
700 cases of MREs. MCRDPI/ERR Food Services Officer will ensure sufficient
stocks of MREs are on hand to provide for the necessary provisioning required
for the evacuation of Marines, Sailors, and Recruits stationed aboard the
Depot during hurricane season.

(7} Reference (b} establishes MCLB Albany, GAR as the primary
evacuation site for MCRDPI/ERR's recruits and delineates support reguirement

responsibilities and procedures for both commands.

(8) See Chapter 10, page 10-1 for the details of the command
structure that will exist during an evacuation of MCRDPI/ERR.

4. Notification of Destructiive Weather

a. The Cherry Point Regional Meteorological and Oceanographic Center
{METOC) will notify the AC/S G-3 of lightning conditions, thunderstorm
conditions, tornado conditions, tropical weather advisories, and freeze
warnings. The AC/S G-3 will then notify the staff and subordinate commands.
METOC utilizes an automated notification system to inform the MCRDPI/ERR EOC
and Dispatch Center of any pending severe weather. In turn, the ECC will
notify Depot-populace via the AtHOC system. Dispatch or EOC will utilize the
giant voice for Ternado Warnings.

b. The EOC is solely responsible for setiting or changing TCCs based on
guidance from the AC/S G-3, C/S, and CG.

c. The most common weather warnings and actions required are:
{1} Thunderstorm Condition II: Destructive wind and accompanying

thunderstorms are within 25 nautical miles or expected to form within six
hours. Associated lighting/thunder, torrential rain, hail, severe

downbursts, and sudden wind shifts are possible. Personnel should take
precautions that will permit establishment of an appropriate state of
readiness on short notice. No disruption of training is reguired.

(2) Thunderstorm Condition I: Destructive wind and accompanying
thunderstorms are within 10 nautical miles or expected to form within 1 hour.
Associated lighting/thunder, torrential rain, hail, severe downbursts, and
sudden wind shifts are possible. Personnel should take precautions that will

1-5
CcuIl



CUI
DepO 3000.1K

permit establishment of an appropriate state of readiness on short notice.
No disruption of training is required. If lighting is within five miles, alil
cutdoor activity will cease and personnel moved indoors.

(3} Severe Thundersteorm Condition IIl: Severe Thunderstorms are
within 25 nautical miles or expected to form within sixz hours. Severe
thunderstorms are defined as having gust of wind greater than 57 miles per
hour (mph), hail with diameter greater than three quarters of an inch, and/or
tornadoes. Personnel should take precautions that will permit establishment
of an appropriate state of readiness on short notice. No disruption of
training is required.

(4) Severe Thunderstorm Condition I: Severe Thunderstorms are within
10 nautical miles or expected to form within 1 hour. Severe thunderstorms
are defined as having gusts of wind greater than 57 mph, hail with diameter
greater than three quarters of an inch, and/or tornadces. If lighting is
within 5 miles, all outdoor activity will cease and personnel are moved
indoors.

(5) Severe Thunderstorm Watch {(National Weather Service):
The National weather service defines Severe Thunderstorms as storms that are
capable of producing hail that is an inch or larger or wind gusts over 58
mph. Hail this size can damage property such as plants, rocfs, and vehicles.
Wind this strong is able to break off large branches, knock over trees or
cause structural damage to trees. A Severe Thunderstorm means conditions are
favorable to produce a Severe Thunderstoerm.

(6) Severe Thunderstorm Warning (National Weather Service):
A Severe Thunderstorm Warning is issued when a storm has been indicated on
radar or has been reported by a storm spotter.

{7) Lightning within 5 miles: Lighting is occurring or is imminent
within 5 miles of MCRDPI/ERR. All cutdoor activity will cease and personnel
meved indoors.

(8} Tornade Watch: Tornadoes are within 25 nautical miles or are
expected within six hours. Take precautions that will permit establishment
of an appropriate state of readiness on short notice. No disruption of
training is required.

{9) Tornado Warning: Tornadoes are within 10 nautical miles or
expected within one hour. All outdoor activity will cease and personnel are
moved indcors.

{(10) Frost/Freeze Warning: This condition will exist at any time
tenmperatures are forecasted to fall below 32 degrees Fahrenheit.

(11) Hard Freeze Warning: The condition will exist when temperatures
are forecast to be below 32 degrees Fahrenheit for more than 24 hours or the
temperature is forecast to fall below 20 degrees Fahrenheit.

{12) Freezing Precipitation Advisory: This condition will exist when
temperatures are forecasted to be 32 degrees Fahrenheit or lower with an
accumulation of up to %" of ice or snow.

1-6
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{13) Freezing Precipitation Warning: This condition will exist when

temperatures are forecasted to be 32 degrees Fahrenheit or lower with an
accumulation of ice or snow greater than 7.

(14) Light to Moderate Snow Advisory. This condition will exist when
temperatures are forecasted to be 32 degrees Fahrenheit or lower with an
accumulation of up to 1” of snow in 12 hours; or up to 2“ of snow in 24
hours.

5. Tropical Cyclone Condition (TCC). . This order revision will utilize TCCs
vs. Hurricane Conditions to synchronize with State and County Emergency
Management Agency evacuation plans. The key difference is the onset of 39
mph sustained winds vs. previously 58 mph standard. Additionally access
across local bridges may be restricted by county officials at 39 mph. This
can thwart emergency vehicles passage. Hurricane season lasts from 1 June
until 30 November. The Depot staff and subordinate commands will prepare for
and conduct disaster preparation and recovery operations during and after
destructive weather conditions. When all commands and staff sections report
to the AC/S G-3 that all tasks listed as Pre-1 June tasks have been
completed, the AC/S G-3 will then place MCRDPI/ERR in TCC and will remain in
this condition until the threat of a hurricane dictates otherwise. Chapter 2
of this order lists the overall tasks and responsibilities that are to be
accomplished when TCCs IV, III, II, I and V are set. TCCs for MCRDPI/ERR
will be established by the CG, MCRDPI/ERR and disseminated by the EQCC. The
measures outlined in Chapter 2 are general guides as each command are tasked
with preparing a disaster order that encompasses their command. Each type of
destructive weather event, or individual storm, must be taken as a unigue
threat and preparation measures adjusted accordingly to each threat/storm.
The Depot will promulgate those tasks and measures applicable to each unique
situation. For example, the Depot may establish TCC IV with implementation
of all tasks for TCC IV, plus designated tasks for TCC III.

a. TCC IV. Destructive sustained winds in excess of 39 miles per hour
associated with a tropical system are anticipated at MCRDPI/ERR within 72
hours. This condition advises personnel that a tropical storm/hurricane may
become a possible threat to MCRDPI/ERR. Commands should inform their
perscnnel of the threat and begin to take precauticnary measures, as
directed.

b. TCC III. Destructive sustained winds in excess of 39 miles per hour
associated with a tropical system are anticipated at MCRDPI/ERR within 48
hours. The tropical storm/hurricane continues te threaten MCRDPI/ERR and
increased readiness measures will be directed. The necessity for evacuaticn
may be ordered.

c. TCC II. Destructive sustained winds in excess of 39 miles per hour
associated with a tropical system are anticipated at MCRDPI/ERR within 24
hours. The tropical storm/hurricane is expected to make landfall in the
MCRDPI/ERR area and evacuation may have begun.

d. TCC I. Destructive sustained winds in excess of 39 miles per hour
associated with a tropical system are anticipated at MCRDPI/ERR within 12
hours. The tropical storm/hurricane is going to or has made landfall. All
preparatory measures/required evacuations must be finished.
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e. TCC V. Secure from previous destructive weather condition. Threat
has passed. Report all storm damage to the ECC. Damage assessment will
begin to determine the extent of damage in crder to return to normal
operations as soon as possible.

f. South Carolina Emergency Management Division cperates on a three
Operational Conditions {OPCON) system. The UPCUONs are associated with
conditions of readiness and although can be assigned timelines for a specific
incident, they are not preassigned specific timelines. SC OPCON 1 (Full
Alert); a disaster or emergency is imminent or occurring. The state EOC is
fully activated. SC OPCON 2 {(Enhanced Awareness) a Disaster or Emergency 1is
likely to affect the state Emergency operations plans are implemented. The
state EOC is partially activated if necessary. SC OPCON 3 (Normal Daily
Operations). MCRDPI will use reported OPCONs for situational awareness and
not change TCCs to & three tier system. MCRDPI will maintain constant
communications with Beaufort County ECC to ensure ocur TCCs are adjusted
accordingly.

©. Crisis Management Team (CMT)/Emergency Operation Center (EOC}

a. Upon establishment of TCC, or as required, based on the direction of
the CG, the AC/S G-3 will establish the CMT and EOC. Detailed organization
and functioning cof the CMT/EOC is cutlined in reference {c).

b. The CMT will consist of commanders, AC/S, and special staff officers
from MCRDPI, representatives from NMRTC, Marine Corps Community Services
(MCCS), and MCLB Albany, GA. The CMT is the CG's primary advisory team. The
G-3 0PSO will consult with the EOC on Depot status, in turn, brief the CMT on
key preparedness and/or recovery actions. The G-3 0PSO will brief the CG/CMT
and execute all decisions.

¢. Additionally, the G-3 OPSC will dispatch a liaison officer to the
Beaufort County EOC.

7. Training. Prior to the start of hurricane season, the Depot will conduct
hurricane preparation training on all levels.

a. Individual. Marines and Sailors assigned/attached to MCRDPI/ERR will
attend at least one hurricane brief given by the Installation Emergency
Manager (IEM). This brief will include individual/family preparation
measures and the procedures used by the Depot during Category I through
Category V hurricanes. Dependents should be highly encouraged to attend this
brief since many dependent spouses may have to evacuate on their own. It is
each individual Marine/Sailor's responsibility to ensure his/her family
menmbers are prepared to evacuate if necessary. AtHOC will be emphasized
during the brief. Self-registration procedures will be reviewed. Personnel
contact information will be highly encouraged.

b. Commands. Prior to the Depot hurricane practical application
exercise, commands will conduct a Concept of Operations (CONOPS} Rehearsal of
Concept (ROC) drill pricer to the scheduled Depot Exercise. Commands will
ensure all personnel are familiar with their responsibilities, this Order,
and unit orders. Personnel will be assigned to required teams and trained to
carry out their required assignments. Key billets will be identified for
each functional area. Primary and Alternates need to be assigned, ideally

1-8
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with perscnnel who will not PCS, retire, or separate prior to the end of
Hurricane Season. Key billets include CMT members, EOC representatives, and
those personnel necessary to conduct evacuation efforts. The EOC will have
at least two representatives identified from Fire and Emergency Services,
Provost Marshal, G-3, G-6, Depot Safety, Headguarter and Service Battalion
{HQSVCEN), Navy Medicine Readiness and Training Unit, G-1, G-4, Recruit
Training Regiment (RTR), and Weapcns and Field Training Battalion (WFTEN).
Additionally, one on call representative needs to be identified from the 6th
Marine Corps District (MCD), AC/S Recruiting, Communicaticns and Strategy
{(COMMSTRAT) Department, Chaplain, and Staff Judge Advocate (SJA).

c. Depot

(1) AC/S G-3 will conduct at least one hurricane exercise annually
that will either be a tabletop exercise or a functional exercise. During the
tabletop exercise, a scenario will be presented, and each command, AC/S, or
section will discuss actions to be taken during each TCC. The AC/S G-3 will
invite representatives from the Beaufort County EMD, MCAS Beaufort, and NMRTC
to attend. During a functional exercise, a specific set of functional
responses will be rehearsed and evaluated in greater depth. Additicnal
exercises may be scheduled as required. Real-world TCC response within the
fiscal year will be counted as credit for an exercise.

(2) The IEM will provide hurricane briefs to individual units and to
the Depot as a whole, to include civilians and dependents. These briefs will
be completed prior to hurricane season, and provided periodically during
June, July, and Bugust to account for new joins during the summer.

8. Depot Evacuation Plan

a. Concept. When directed by the CG, MCRDPI/ERR will evacuate to MCLB
Albany in order to preserve and safeguard personnel and equipment from a
hurricane. The evacuation will be conducted with a composited Task Force,
Task Force Albany (TFA), formed largely around an WETBN core with attachments
from HQSVCEN, NMRTC, and the RTR; the Main Body, comprised largely of the RTR
and later depleying elements of TFA; the Main Command Post (CP), which will
transition to either a Forward CP (in Albany}, or a Rear CP (in Beaufort,

SC), along with the Tier 1 to facilitate regeneration of MCRDPI operations
after the storm. TFA will deploy to MCLB Albany no later than

Strike -96 to set conditions in Albany and to conduct Reception Staging
Onward Movement & Integration (RS0&I) and sustainment operations to
facilitate the arrival and sustainment of the remaining MCRDPI/ERR elements.
The Main Body, using Government assets and commercial/schocl buses, as
required, should commence evacuation no later than Strike-54. The departure
of the Main Body will be controlled by the Depot Movement Control Center
{DMCC) /EOC and all of its persconnel and equipment will complete evacuation by
Strike-42; movement control will be coordinated between the DMCC and the TFA
Deployed ECC (DECC) on MCLB Albany. Prior to the Main Body’s departure,
WFTBN will deploy a rest stop team to eilther Waycross, GA or to Warner Robins
Bir Force Base (AFB) to coordinate refuel and rest stop operations. The Tier
1 will be staged and quartered at the NMRTC no later than Strike-24 so that
personnel and equipment will be safesguarded and available immediately after
the storm has passed to conduct the initial assessment of MCRDPI/ERR and to
commence recovery operations. The MCRDPI/ERR Fire Department will deploy two
{2} ambulances with staff to MCLB Albany to support limited recruit training
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and will relocate the remainder of their assets no later than Strike -24 to
the NMRTC. Upon arrival in Albany, the deployed ambulances and staff will be
under operational and administrative control of TFA. The F&4ES will leave one
{1) Fire Truck and one {1) Ambulance at Parris Island up until the PI gate is
closed, at which time these assets will stage at NMRTC. The Rear CP EOC will
remain aboard MCRDPI/ERR and will control all activity aboard MCRDPI/ERR
during the conduct of the evacuation and at the commencement of recovery
operaticns. The Forward CP, at the discretion of the CG, will depart
MCRDPI/ERR at a time and for a location as specified by the CG and fall in on
TFA Command and Contrcl (C2) capabilities. Theé DMCC in Beaufort will
coordinate movement control in conjunction with the DEOC in Albany in support
of retrograde operations.

b. Terminology

(1} Storm Threat. Storm Threat is a combination of the effects of
impending weather, coupled with the timing and location of the potential
storm strike with local tides and the conditions that pre-existed due to
previcus weather conditions that have recently impacted the area. Similar to
Beaufert County and the State of South Carolina, the EOC will cnly use two
terms when referring to personnel evacuating the Depot or the county as a
result of destructive weather. Those two terms are Voluntary Relocation and
Mandatory Evacuation.

(2) Voluntary Relocation. A hurricane threatens the Beaufort
County/ MCRDPI/ERR operational area and may make landfall in our area. As a
precautionary measure, some individuals may elect to depart MCRDPI/ERR and
surrounding area. These individuals will not be reimbursed for travel and
expense until the CG orders a mandatory evacuation. If a mandatory
evacuation is ordered, expenses will only be reimbursed from the date the CG
ordered the evacuation to the date declared safe to return to the area.

{3} Mandatory Evacuation. A hurricane threatens the Beaufort
County/ MCRDPI/ERR operational area and is predicted to make landfall with
significant storm threat concerns. The CG may issue orders for a mandatory
evacuation of MCRDPI. Minus the rear party personnel, all personnel assigned
for duty abeocard MCRDPI, and families living aboard MCRDPI will execute the
CG’'s evacuation order. Generally, cocrdination with MCAS Beaufort and the
MMRTC will have been conducted, and these areas will also mandate evacuation
of families. Families living off-base are strongly encouraged to evacuate,
but any mandate from the local area will emanate from state and county
direction.

c. Emergency, Delayed Release/Early Return, Deployed and Non-Emergency
Personnel

(1) Tier 1 personnel are emergency essential personnel that are also
referred to as the Remain Behind Element (RBE). These personnel will stay
abcard either the Depot or at NMRTC during destructive weather. They are
referred to as emergency personnel because of their technical expertise,
their assignment to a destructive weather team, or their ability to provide
emergency services to the Depot. Emergency personnel will not be released
during destructive weather and must make advance preparations for family
members to evacuate without them. Military and civilian personnel may be
designated as emergency personnel. Prior to hurricane season, commanders and
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staff officers will notify personnel as to their status using the formats
outlined in Chapter 9 of this order. Subsequent to the evacuation of the
Depot, designated persoconnel/elements will remain aboard the Depot. Enclosure
(2) identifies these personnsl. The AC/S G-4 is the TIER 1 CIC.

{2) Tier 2 personnel (formerly known as Delayed release/early return
personnel} are directed to remain with their assigned unit until released, or
when recalled to assist in recovery. Supervisors will ensure that delayed
release/early return personnel are identified and notified.

{3) Tier 3 personnel are those personnel who leave the Depot and
report to ancther facility in order to support the movement, training, or
sustainment of recruits elsewhere. Example would be Task Force Albany
Personnel. Superviscors will ensure Tier 3 personnel are identified and
notified.

(4} Tier 4 personnel (formerly referred to as Non-essential
personnel} are not required during destructive weather. They will be
released at a time to be determined prior to arrival of destructive weather.
Supervisors will ensure Tier 4 personnel are identified and notified.

(50} Mission Critical Teleworkers are assigned to functions whose
onmission would negatively impact the ability of MCRDPI/ERR to perform its
Mission Essential Functicons. Civilian employees who perform these critical
duties may be required to telework from home or an alternate worksite during
an emergency situation.

d. Evacuation of Recruits. A critical consideration during hurricane
planning is the safety of recruits. Commercial buses will be the primary
means for the evacuation of recruits. The DMCC will coordinate the
contracting of commercial buses with the Defense Transportation Management

Office (DTMO). If required, commercial buses will be supplemented with
Beaufort County school buses. Contracting of schocl buses will be per
reference (a). Prior to recruits being moved by bus, TFA will be dispatched

from the Depot to MCLB Blbany in crder to make preparations to receive the
contingent from MCRDPI/ERR. Instruction and responsibkility for TFA are
contained in reference (b). The DMCC in cocrdination with EOC and DEOC will
control and coordinate the movement of recruits, recruilt trainers and support
personnel to MCLB Albany. Initially, MCLB Albany is primarily a safe haven
for recruits. If it is determined that training cannot be resumed at
MCRDPI/ERR, the CG will direct the Depot to execute a COOP. The specific
location for the COOP will be situationally dependent based on availability
the threat of possible options to storm damage, etc. Tentatively, the COOP
calls for the use of USAG Fort Knox, Kentucky.

e. Evacuation of Quarters. At the direction of the CG, the EOC issues
all evacuation orders, coordinates emergency family transportation, and
ensures security reguirements for the Depct. If mandatory evacuation is a
possibility, Tri-Command Housing will, based on the situation and upon
receiving guidance from AC/S G-3 and AC/S, G-4, alert all Depot residents to
prepare to evacuate within 24-48 hours.

f. Evacuation Expense Reimbursement. In the event the CG directs a
mandatory evacuation of the MCRDPI, Marines, Sailors, and DoD civilian
employees who are assigned to MCRDPI/ERR and their dependents will be
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reimbursed for all authorized evacuation expenses in accordance with the
applicable travel regulations. The evacuation order will specify the radius
in which travel expenses will be paid {(generally within a 400-mile radius, or
one days drive). Military personnel and dependents that voluntarily evacuate
will only become entitled if and when the CG directs a mandatory evacuation
of MCRDPI. Evacuation expenses may be reimbursed for the mandatory
evacuation pericd only. The MCRDPI Finance officer will provide additional
guidance regarding reimbursement of evacuation expenses.

g. ERR Evacuation Expense Reimbursement. In the event destructive
weather coccurs within the ERR, the need may arise for elements of the
Recruiting Districts to evacuate personnel and family members. In such
cases, Chapter 6, Paragraph U8051-B of the Joint Travel Regulations {JTR},
reference (d), applies, in that it states: “The following officials are
responsible for authorizing/ordering and evacuation of limited evacuaticn of
a uniformed member’s dependent/s from any CONUS location: The Commander,
Director, Chief or Supervisor of z U.3. Government Organization or Office.”
This section of the JTR provides the necessary authorization to the District
Commanding Officers to order an evacuation not requiring the evacuation to be
ordered by the Commanding General of MCRDPI. However, District Commanding
Officers should conduct the necessary ccordination with the Depot
Headquarters prior to ordering an evacuation of perscnnel and dependents.

h. Navy-Marine Corps Relief Society ({(NMCRS). The NMCRS will be
available to provide financial assistance to Service Members and their
families for both pre-storm evacuation and post storm recovery assistance.
This assistance will be distributed from a single site, to be determined,
before each storm.

{1) When mandatory evacuation is directed by military authorities,
pending government reimbursement of expenses, the NMCRS can provide a no-
interest loan for evacuation assistance. The Service Member’s consent is
required. In the zbsence of direct consent, NMCRS can accept appropriate
Powers of Attorney or, if already arranged with a NMCRS office,

a pre—-authorization.

{2} When voluntary evacuation is recommended, upon request of the CG,
NMCRS can provide, as a no-interest loan, evacuation assistance. Service
Members may not be reimbursed by the Government for expenses.

{3) The Depot will provide the following support in conjunction with
NMCRS :

{(a} The DDPO will include NMCRS information in the hurricane
briefs given to Depot perscnnel.

(b) The DDPC will coordinate with the NMCRS Parris Island
Director or a representative appointed by NMCRS HQ for a site to distribute
assistance before each storm.

{c} Annually, AC/S G-1 will provide two Marines to assist the
NMCRS office with evacuation and post storm support. NMCRS will provide

systems training.

9. Personnel Assignment and Accountability
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a. Personnel assignment and accountability are among the highest
priorities in preparation for destructive weather and in recovery
operations/return to normalcy.

b. Chapter 3 and Appendix A of this order provide detailed guidance on
teams required for evacuation. The composition of the required teams are
contained in this enclosure. Commanders will ensure that accurate rosters
are maintained for all teams designated per Appendix A. All Command recall
procedures must be updated.

¢. Once designated, personnel will be notified which Tier they fall in
per para 8c. of this order. Notification letters will be generated by the
Depot Human Resources COffice (HRO) and distributed by AC/S G-1 to each AC/S
and commander, as reguired. The AC/S or commander will inform personnel as
to which of the above categories the individual will be assigned and obtain
an employee signature acknowledging they have been notified. The signed
receipt will be maintained on file with the AC/S or commander and a roster of
all three civilian categories submitted to AC/S G-1 prior to 1 June,
annually.

d. Commanders will establish means to ensure positive identification of
the location and status of all assigned personnel.

e. 1lst, 4th, and 6th MCDs will conduct accountability of their personnel
following a severe weather event in their area. District Antiterrorism
Officers will report status £o ERR and Marine Corps Recruiting Command
({MCRC) .

10. Storing POVs. All military and civilian personnel remaining aboard the
Depot or evacuating to MCLB Albany during activation of this plan will be
given the opportunity to park POVs at the primary designated parking lot
aboard MCAS Beaufort. Legal Service Support Team (LSST), under the
cognizance of the Depot AC/S G-4, 1s responsible for establishing and
operating this primary POV staging location. The Depot G-4 will provide
return shuttle transportation support from MCAS Beaufort. If reguired, the
Depot G-4 will establish a secondary POV staging lot at the old Third
Battalion physical training (PT) field, parallel to Wake Blwvd.

11. Protection of Personal Property

a. In order to maximize protection of personal property in government
quarters aboard the MCRDPI/ERR, Tri-Command Housing has provided hurricane
shutters for all newly constructed housing. It is the responsibility of the
resident to install shutters that can be reached without the use of a ladder.
Tri-Command Housing is responsible for installing all shutters that require
the use of a ladder. Housing protective measures will be established by AMCC
at Tri-Command and the Depot Housing Office.

b. Additionally, in order to protect their personal property, residents
are provided renters insurance via Tri-Command Housing Offices and can, if
they desire, purchase additional renters insurance.

¢. In the event of damage, Depoct residents should refer to JAG
INSTRUCTION 5890.1A, Encl. (6) for the submission of claims. The Depot Law
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Center will assist in filing damage claims. Depot residents should be
referred to the Law Center.

12. Veterinary Operations. Personnel with pets aboard the Depot or Laurel
Bay will ensure the pets are adequately cared for during an evacuation. Pets
will not be authcrized to be evacuated to MCLB Albany, Ga, with exception of
the Depot Mascot. The Depot veterinarian will not provide shelter.

Personnel leaving pets unattended in base quarters during an evacuation may
be subject to disciplinary action.

13. Fiscal

a. The emergent nature of disaster preparedness requires that required
contracts and fiscal documents be prepared as completely as possible,
awaiting only final execution data. Contracts/fiscal data will be
coordinated with outside agencies by the AC/S G-4, Regional Contract Office
(RCO}, and the AC/3 G-8 for procurement of county school and commercial
buses; TAD for TFA to MCLB Albany; support for the conduct of recruit
training at MCLB Albany subsequent to evacuation, and initial recovery
operations. Commanders and department heads are encouraged to maximize the
utilization of the Government Travel Charge Card (GTCC) Program for all
military personnel and DoD civilian employees. Commanders will ensure that
all personnel posseses or apply for a GTCC prior to the start of Hurricane
Season on 1 June.

14. Reporting

&. The Marine Common Operating Picture (MCOP) will be used as the
enterprise system of record to document and keep higher headquarters apprised
of emerging events/actions. NOTE: MCRDPI G-3 will relay information from
iMCD, 4MCD, and 6MCD to the ECC, who will in turn input MCOP data on their
behalf.

b. The G-3 OPS0O will send Operational Reports (OPREP) and include
Training and Education Command (TECOM), Marine Corps Installations Command
(MCICCOM), and MCRC in the addressee lines. TFA will provide input to the
OPREPs on a battle rhythm as specified by the G-3.

c. If resources are needed that cannot be sourced organically, or
through Memorandums of Agreement (MCOA), the ECC will submit a Request for
Services (RFS) through MCOP.

d. If HOMC releases an event that mandates Marine Online (MCL)
reporting, all personnel will annotate their location and their family's

location.

15. Information Management

a. The Beaufort County EQC conducts briefs for key personnel every six
hours when the county sets their OPCON 2 or less. These briefs occur at
0500, 1100, 1700, and 2300. The briefing times are based on National
Hurricane Center and Naticnal Weather Service Adviscries. These briefings
are also conference calls with the State of Scouth Carclina Emergency
Preparedness Division and county disaster managers in the coastal counties.
The DDPO will attend each brief. Due to restricted space and access to the
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Beaufort County EOC, the CG, C/8, and the AC/S G~3 are the only other
authorized personnel to attend these briefs, if they so desire.

b. Upon return from the Beaufort County ECC brief, the DDPC will conduct
a brief for the CMT. The briefing times will be G700, 1300, and 1900 or as
directed by the CG.

¢. The format for the CG's brief is contained in reference {(c). The
DDPC will present the brief in the EQOC Conference Room.

d. Information Updates to the Depot

{1) Upon the setting ¢f TCC IV, the Communications and Strategy
(COMMSTRAT) Office will update the MCRDPI/ERR social mediz platforms. The
COMMSTRAT Office will also update the 1-800 Weather Hotline (1-800-343-0639).
All information updates will be approved by the AC/S G-3 before being posted.

{2) TCCs will also be updated on the MCCS margquee located on Malecon
Drive. The direction to update conditions will come from the EOC. The EOC
is the only authorized agency aboard the Depot te set or change TCCs.

e. Reports to higher and adjacent headquarters are per reference (c) and
Chapter 8 of this order.

16. Actions in Lieu of Mandatory Evacuation. If the CG decides the severity
of the impending hurricane is not sufficient to warrant a mandatory
evacuaticn of the Depot and the recruits, the Depot will conduct only the
applicable tasks outlined in Chapter 2. In addition, the following actions
will be directed:

a. The CG may authorize voluntary evacuations of all non-essential
personnel. Those personnel voluntarily evacuating will receive no government
reimbursement of associated expenses.

(1) Commands will decide which members of the TFA, Main Body, and
Main CP now become non-essential personnel.

(2) Tier 1, Forward CP, and the RBE will remain aboard Parris Island
in order to quickly begin recovery operations.

b. Messhall operations will continue until ordered closed by the (G via
a reconmendation by the AC/S G-4.

c. All units will reguest and draw & minimum of seven Days of Supply
(DOS) of MREs from the AC/S G-4 for all recruits and permanent personnel
residing in the barracks who remain aboard MCRDPI/ERR.

d. Units will ensure & minimum of seven DOS of potable {drinking) water
is available for persoconnel and recruits in the barracks. Commands needing
water containers should identify their requirements and submit their requests
to AC/S G-4/Director of Supply and Services (SAS). Commands are responsible
for filling the required number of water containers per ccmmand for use
either to support the remain-in-place option or encugh to support movement
per bus if the evacuation is executed.
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e. NLT Strike-8, units will move all permanent personnel and recruits
residing in barracks to the second and third decks. Units are to ensure
personnel are protected from the effects of potential high winds, like broken
windows/glass, by propping mattresses against windows.

f. Stage eguipment and prepare for Depot Recovery Operations.

17. Recovery Operations. Once the storm has passed and TCC V is set,
recovery operations will begin. The EQC, under the cognizance of the AC/S G-
4, will coordinate all recovery efforts. A separate recovery plan will be
published by the AC/S G-4.
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Strike Timeline
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Figure 1-1. Adjusted Decision Timeline Example

NOTE: Above figure displays notional timeline. All times are flexible.
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Strike Timeline
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Figure 1-2 Adjusted Strike Timeline Example 2
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Chapter 2
Tasks
1. General

a. MCRDPI/ERR will conduct operations tco minimize damage, prepare all
personnel for hurricane season, continue essential operations, evacuate the
Depot if necessary, conduct recovery operations, render authorized assistance
to local military, federal, and civil authorities before, during, and after
destructive weather.

b. This chapter will delineate tasks for successful preparation,
response, and potential evacuation of MCRDPI/ERR. Detailed recovery
operations will be addressed in a separate plan. The mission for MCRDPI/ERR
includes:

{1) The protection of life and property.

(2} The provision of authorized emergency assistance in the local
area.

{3} The preservation of equipment.

(4} The establishment of procedures for the dissemination of weather
advisories and the setting of conditions of readiness.

(5) The continuous increase in the levels of preparedness to
withstand destructive weather as it apprcaches the Depot.

(6) The operation of essential and emergency management services.
(1) The evacuation of recruits and non-emergency personnel.

{8) The orderly curtailment of operations and services in the
interest of the safety of personnel and property.

{9) The protection and safety of the entry teams from environmental
hazards, to include protection of the environment related to hazardous
material releases.

2. Concept. MCRDPI/ERR conducts operations in preparation for and during
Hurricane Season, 1 June to 30 November. Preparation for Hurricane Season
commences prior to 1 June and is continuous until the end of the Hurricane
Season. If an evacuation is ordered, the Depot’s focus is to ensure the
safety and the lives of all personnel assigned; however, due to the unigue
mission of MCRDPI/ERR and the complexity of conducting an evacuation of all
recruits, the primary focus of this order is on evacuating recruits to MCLB
Albany. If damage as the result of the storm does not permit the return of
the recruits to MCRDPI/ERR in excess of two (2) weeks or more, a COCP will be
put into effect at United States Army Garrison (USAG) Ft. Knox, KY and will
remain in effect until operations can be resumed at MCRDPI/ERR. If gaining
locations are unavailable, i.e. weather affecting MCLB Albany, Risk
Management (RM)} will be factored in as to their usage. The tasks outlined
below are organized by Commands, Sections and Special Staff Sections that
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make up the command structure of MCRDPI/ERR; furthermore each assigned task
is affiliated with TCCs and the potential Strike of the Hurricane timeline.
The generic hurricane timeline is at figure 1-1. The tasks cover the
preparation, evacuation and the return/recovery of MCRDPI/ERR.

3. Pre - June 1 Tasks

a. Depct and District Commands, Depot Staff Sections, and MCRDPI Navy
Medicine Readiness and Training Unit (NMRTU)

(1) Develop and publish supporting plan.

(2) Submit evacuation rosters to the AC/S G-1. Depot Staff Sections
submit evacuation rosters to the Commanding Officer {CO) HQSVCBN. During
hurricane season, rosters are required to be updated on the 15th of each
month. (MCRDPI Only)

{3) Per Chapter 9, inform civilians in writing, of their Tier
assignment.

{4} Submit Equipment Density List (EDL) to AC/S G-4. (MCRDPI ocnly)

{5} Identify requirements for Transportation cof Things (TOT)} and
Transportation of Personnel (TOP) to AC/S G-4. (MCRDPI only)

{6} Identify/verify to AC/S G-6, all computers, government issued
cellphones, and radios to be deployed. All respeonsible individuals should
ensure operability of identified assets. (MCRDPI only)

{7) Maintain accountability of the evacuaticn plans of all personnel.
{(8) Ensure all personnel attend a disaster preparedness brief.

(9} Ensure all personnel develop an individual destructive weather
plan.

(10} Per Appendix A, Encl (1}, identify individuals for TFA. (MCRDPI
only)

(11) Per Appendix A, Encl {1}, identify individuals & eguipment for
Tier 1. (MCRDPI Only}

{12) MCRDPI/ERR Table of OQOrganization (T/0) for evacuaticn is
contained in Appendix A, Encl (1l). Verify/validate billets for each section.
(MCRDPI cnly)}

(13) Units or departments shall perform Risk Management (RM)
assessments in accordance with MCO 3500.27B and submit assessment to the
Safety Officer for review.

b. AC/S G-3
{1} Review all MOA/Memorandums of Understanding (MOU) and Inter

Service Support Agreement (ISSA) that support this plan in cooperation with
the Depot Support Agreements Manager [SAM).
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{2) Ensure all Commands aboard MCRDPI/ERR receive a disaster
preparedness brief prior to the start of Hurricane Season each year and at
regular intervals for new joins throughout the season.

(3) Ensure alternate training schedules are prepared to support
limited recruit training during evacuation.

(4) Secure a sufficient number of MREs and water to support EOC
operaticns for a 72-hour period.

(5) In coordination with RTR and WETBN, develop a concept plan to
conduct as much recruit training as 1s feasible at the safe haven site, MCLB
Albany.

(6) In coordination with RTR and WFTBN identify medical personnel
requirements to support training designated to be accomplished while at the
safe haven site, MCLB Albany.

(7) Ensure class material and Automated Data Processing Equipment
(ADPE) is prepared to support limited recrult training during evacuatiocon.

(8) Conduct at least one hurricane exercise annually that will either
be a tabletop exercise or a functional exercise. During the tabletop
exercise, a scenario will be presented, and each command, AC/S, or section
will discuss actions to be taken during each TCC. The AC/S G-3 will invite
representatives from the Beaufort County EMD, MCAS Beaufort, and NMRTC to
attend. During a functional exercise, a specific set of functional responses
will be rehearsed and evaluated in greater depth. Additional exercises may
be scheduled as required. Real-world TCC response within the fiscal year
will be counted as credit for an exercise.

{9) Coordinate with Beaufort County Emergency Management Officer.

{10y Identify personnel for EOC staffing NLT 1 May and conduct EOC
training. FEOC training may be accomplished during the first day of the
hurricane exercise.

(11) Review all Command’s supporting plans.

{12) Ensure a liaison trip to MCLB Albany, GA is conducted by the
Commander, TFA, to review and confirm support regquirements established in the
MOA between MCRDPI/ERR and MCLB Albany, GA. Appropriate representation from
Depot Commands and AC/S will attend. CO WFTBN, in conjunction with AC/8 G-3,
has staff cognizance tc organize the trip.

(13) Ensure a liaison trip to USAG Ft. Knox, KY is conducted by the
Commander, Task Force Ft. Knox {TFFK), to review and confirm support
requirements established in the MOA between MCRDPI/ERR and USAG Ft. Knox, KY.
Lppropriate representation from Depot Commands and AC/S will attend. CO
HQSVCEN, in conjunction with AC/S G-3, has staff cognizance to organize the
trip.

(14} Confirm with AC/S G-4 that sufficient bus drivers have been
trained to drive county school buses in the event of evacuation.
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(15) Determine and identify to the AC/S G-4, ammuniticon regquirements
for weapons security elements ({Security Augmentation Force (SAF).

(16) Coordinate the ammunition requirements for the SAF storage with
the Provost Marshal’s 0ffice (PMO).

(17) Coordinate with Depect Fire Dept to ensure one (1) paramedic is
designated to support the EQOC during evacuation.

c. RAC/S G~1

(1) Develop and disseminate evacuation roster format to subordinate
commands.

(2) Consolidate evacuation rosters generated by the subordinate
commands to include civilian persconnel. From 1 June te 30 November, rosters
are required to be updated on the 15 of each month.

(3) Provide twe Marines to support the NMCRS. Training should be
completed no later than 1 June.

(4) Collect morning reports during an evacuation to ensure full
accountability for all personnel.

{5) Provide guidance on HHQ MOL reporting requirements.
d. AC/S G-4

(1) Establish and validate the T/0 and Table of Equipment (T/E) for
the following movement control teams:

(a) Depot Movement Control Center (DMCC)
{b) Depot Marshalling Area

{¢) Unit Marshalling BArea Assist Team
(d} POV Staging Team

(e) Route Rest Stop Team

(2) Consolidate Commands’ EDL and ensure appropriate amount of 1ift
is planned for and develop a TOP and TOT order of march.

{3) Consolidate Commands’ TOT and TOP and ensure appropriate amount
of 1ift is planned for. Liaise with MCRDPI/ERR Distribution Management
Office (DMO) to ensure TOP/TOT lift requirements are coordinated with the
Defense Transportation Management Office {(DTMC).

{4) Prepare armory and fulfill ammunition reguirements tc meet
MCRDPI/ERR training requirements at both MCLB Albany and USAG Ft. Knox {as
required) .

(5} Develop movement plan for Commercial/schocl buses and tractor
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trailers to include:

(a) Staging/marshalling areas.
{(b) Traffic control points.
(c} Embarkation points.
(d) Missicn control numbers.
(2) Break down and recovery procedures.
{f) Refueling and rest stops.

(6) Be prepared to establish DMCC co-located with ECC. This will be
approximately three personnel temporarily operating ocut of the EOC. The DMCC
will ¥eep EOC apprised of movement actions.

(7) Establish and maintain bus driver training program and licensed
drivers from throughout the Depot tc¢ ensure a minimum of 180 licensed bus
operators. The drivers wiil go through & local bus driving course. The
training will be annotated on Form OF-36.

(8) Coocrdinate with the City of Waycross, GA civil authorities and

Warner Robins Air Force Base to provide for rest stop and refuel locations
along the two potential evacuation routes.

{9) Coordinate and identify command GSA vehicle regquirements for use
at MCLB Albany and USAG Ft. XKnox. Confirm with MCRDPI/ERR commands, tenant
commands, and staffs for the proper accountability, staging and transport to
MCLB Albany of the GSA/GME assets.

(10) Ensure a minimum seven DOS of food are on hand for hurricane
season.

{11) Coordinate with MCAS Beaufort to arrange for the staging of
approximately 400-600 POVs from MCRDPI/ERR.

{12) Cocrdinate with NMRTC for billeting, storage and messing of TIER
1, Appendix A, Encl {1}. The TIER 1 at NMRTC ccnsists of elements from
Facilities Maintenance, WETBN, Fire Dept, MCCS, PMO and the SAF.

(13} Execute an operations check to ensure all emergency backup
generators are operational.

(14) Train, equip and oversee the deployment of support teams (POV
Staging/Rest Stop/DMA/UMA) See Enclosure 1, Appendix A.

{15) Ensure sufficient sandbags are on hand to allow for critical
facility destructive weather preparations.
. BC/S G-8

(1) Ensure destructive weather related MOA/MCUs and ISSA are current.

(2) Identify proper funding sourcels) to support evacuation.

2-5
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{3) Be prepared to publish guidance regarding he capturing,
recerding, and reporting of destructive weather related costs.

f. MCCS Director

{1} Coordinate and develop with RTR a list of recruit PX items for
evacuation and deployment to MCLE Albany.

(2) Be prepared to support early graduation.

(3) Ceoordinate to sstablish exchange and barber services at MCLB
Albany in support of evacuation.

(4) Ensure MCFTB supports units by providing evacuaticn assistance to
Depot Families.

g. AC/S Recruiting

(1) Be prepared to delay or reroute shipping, as required.

{2) Coordinate with MCRC and 187, 4TH and 6th MCDs the move to the
Atlanta vicinity in crder to continue the recruiting mission.

h. AC/S G-6
{1} Coordinate with MCLB Albany $S-6 for computer and radio support.

{2} Be prepared to execute and provide updates to communication plan
at Chapter 6.

{3) Prepare/update and distribute Communications Smart Package to
Commands and Staff Sections. The Smart package should include the following
documents: Radic Plan, Radio Cards, Communnications Freguency Plan,
Communications Drops at Albany, and an E-LMR Guide.

7. AC/S Religious Ministries. Prepare to provide services during
Disaster Evacuation.

k. AC/S Command Inspector. Assign personnel to meonitor the planning
effectiveness of this order and repcort the results to the CG.

1. Staff Judge Advecate {5JA)

(1} Develop damage claims packets and guidance.

{2} Publish Use of Force policy for SAF and, as reguired, support SAF
training.

{3) Ensure Use of Force training is conducted and completed for
designated RTR personnel that will carry security weapons and ammc during
evacuation.

m. COMMSTRAT

{1) Ensure the 1-800 hurricane hotline is working.
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{2} In May, and at various times throughout hurricane season, provide
information that addresses disaster preparedness, including weather
conditions, evacuation procedures, and other pertinent information on
destructive weather on social media platforms.

{3) Ensure procedures are in place with RTR so that if a decision is
made to cancel/graduate early, graduating Marine families are informed of the
decision

{4} Develop and publish a Media strategy plan in support of
evacuation operations to synchronize Depot and TFA/TFFK messaging. Provide

the guidance to relevant stakeholders.

n. Safety Officer

(1) Provide oversight for all safety-related matters during
preparation and evacuation of MCRDPI/ERR during a hurricane.

{(2) Ensure unit safety officers and unit safety representatives are
assigned in accordance with MCO 5100.29B and DepO 5100.16F.

{3) Ensure RM worksheets are completed, and then obtain, review,
refine and return Major Subordinate Elements (MSE) RM plan/worksheet prior to
displacement for MSE Safety Officer signature.

(4) Conduct site survey at MCLB Alkany and USAG Ft. Knox.

{5} Ensure Tier 1 personnel draw gear from supply.

{6} Ensure safety site survey and mishap investigation deployment
kits are readily available and complete.

(7) Provide safety supervisors for the evacuation, to include to TFA
in support of RS0&I operations at the evacuation site.

o. PMO
(1) Develop security evacuation plan that incorporates confirmation
of MCRDPI/ERR being cleared of all unauthorized personnel prior to gate
closure,
(2) Coordinate ammunition requirement for SAF with G-3, MCRDPI/ERR.

(3) Provide ammunition to SAF, if required.

. CO, HOSVCBN
{1} Commander of TFFK/Headquarters Commandant, USAG Ft. Knox:

{a) Conduct site survey.

(b) Review and update MOA between MCRDPI/ERR and USAG Ft. Knox in
coordination with AC/S G-3 and the Depot Support Agreements Manager (SAM).

{(¢) Prepare and publish TFFK plan.
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(d} In ceoordination with AC/S G-1, collect TFFK rosters.

{2) Identify personnel to man the TFA and the POV Staging Lot Team
{(See Enclosure 1, Appendix A).

{3) Develop and publish a plan that delineates the Battalion’s
actions for disaster preparation and response.

g. CO, RTR

{1) Develop and publish a plan that delineates the Regiment’s actions
for disaster preparation and response.

{2) Ensure 180 bus drivers are designated and trained to operate
county school buses in the event of an evacuation.

{3) Identify personnel to man TFA (see Appendix A).
r. CO, WFTBN
(1) Commander of TFA/Headquarters Commandant, MCLEB Albany:
(a)} Conduct site survey.

(b) Review and update MOA between MCRDPI/ERR and MCLB Albany in
coordination with AC/S G-3.

(c) Prepare and publish TFA plan.
(d) In coordination with AC/S G-1, collect TFA rosters.
(2) Develop and publish a plan that delineates the Battalion’s
actions for disaster preparation and response. The plan should include
training support to RTR if an evacuation occurs to MCLB Albany and support

for continuing operations.

(3} Conduct a RCC drill prior to the Depot practical applicaticn
exercise in order to validate internal procedures.

{4) Identify boats and boat teams that will be moved to NMRTC as part
of the TIER 1 in the event of an evacuation.

(5) Identify personnel to man TFA and Route Rest Stop Team (see
Fnciosure 1, Appendix A).

(6) Ensure all required SAF training is complete, to include annual
weapons gqualification.

(7) Ensure SAF has a complete equipment kit.
(8) Coordinate SAF status with PMO.
s. ©IC, NMRTU

(1) Prepare support plan for evacuation to MCLB Albany.
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{2) Identify personnel to support RTR evacualbtion to MCLB Albany.
Ensure the TFA manning document is populated with deploying Sailors.

(3) Review and update internal crganization and procedures to respond
to mass casualties, as required.

{4) Coordinate with and provide necessary support to RTR in case of
early graduation.

(5) Coordinate with the Officer-in-Charge (0IC), NMRTU, Albany, GA to
coordinate with off-installation providers for emergency madical and dental
care to evacuated recruits. Prepare Medical and Dental personnel serving as
the Recruit Evacuation Team to evacuate when the order is received.

Billeting at Albany will be provided for the Recruit Evacuation Team with the
evacuated MCRDPI/ERR staff personnel.

4., Pre-TCC IV Tasks (Strike~120 to Strike-73). Pre-TCC IV tasks anticipates
that sustained winds in excess of 39 miles per hour associated with a
tropical system are anticipated at MCRDPI/ERR within 120 hours. If a credible
forecast supports decisions to “lean ahead” and accomplish the below tasks.
Caveat; due to uncertainty of landfall strike on some storms, these items may
move to TCC IV.

a. All Commands, Staff Sections, and NMRTU Strike-120. Ensure TFA
personngl are identified per Appendix A

b. AC/S Recruiting. Recommend ceasing shipping to MCRDPI IOT facilitate
RTR evacuation preparation tasks.

c. AC/S G-4
(1} Strike-120

{a} Distribute motor pool assets to units and TFA. Pulling
vehicles could possikly impact training evolution.

{b) Temporarily set up POV staging lot for TFA perscnnel
{2) Strike-84

(a) Order commercial buses and coordinate with AC/S G-8 to verify
sufficeinet funding exists before placing the order.

{b) Stage armory for movement to MCLB Albany.

(c) If used, coordinate school buses from Beaufort County; stage
buses on parade deck in conjunction with RTR.

{d} Distribute one DOS of MREs per Marine/Sailor to UMAs.
{3) Strike-74

{a) Coordinate with RTR and issue 30 rounds/person of 5.56
ammuniticn to each bus commander to use for bus security.

2-9
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d. AC/§ G-1
{1} Strike-84

{a) When directed by AC/S G-3, promulgate the order authorizing
the release of non-emergency civilian employees through the HRO.

{b) Coordinate with the CG for signing the letter releasing non-
emergency civilians from duty.

e. AC/S G-3 Strike 84. Request CG decision on mandatory evacuation.

f. RCO
(1) Strike-120. Coordinate with the A/CS G-8 to ensure sufficient
funding is available for support contracts at MCLB Albany, GA in
the event MCRDPI/ERR evacuates.
{2) Strike-84
(a) Award support contracts in priority order.
(b} Establish contracting cell at MCLB Albany.
(2) Strike-80. Award suppecrt contracts.
g. CO, WETBN
(1) Strike-120. Conduct TFA confirmation brief.
{2) Strike—-96. Dispatch MCLB Albany TFA
(3) Strike-84. Prepare Albany convoy for movement, depley convoy NLT
Strike—-40. This convoy will consist of internal GME assets and will be
loaded with equipment that can immediately support training at MCLB
Albany/USAG Ft. Knox or MCRDPI/ERR.
{4) Strike-83.
(a) Commence TOT pack out of vehicles scheduled for Albany.

(b) 3AF reports to PMO and received use of force training; OPCON.

{c) Designate boat coxswains to move WETBN boats to NMRTC
Beaufort; ADCON to PWD.

h. CO, RTR.
(1) Strike-120. Cease all transfer of recruits to other companies.
(2) Strike-96.
{a) Provide finalized accountability rosters toc the G-4.

(b} Cease treaining.

2-10
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(3) Strike-84. Activate RMCC

(3) Strike-83.

{a) Collect bus manifests and report the number of PAX to the
EOC.

(b} Pack all eguipment and supplies for evacuation.
{c} Fill all water cans, canteens, and camelbacks.

(4) Strike-74

{a} Draw ammunition from ASP for use by Bus Security Elements {30
rounds per each bus commander) .

(b} Ensure bus security personnel receive a use-of-force
briefing.

5. TCC IV Tasks (Strike-72 to Strike-49). TCC IV identifies that sustained
winds in excess of 39 miles per hour associated with a tropical system are
anticipated at MCRDPI/ERR within 72 hours.

a. All Commands, Staff Sections, and NMRTU

(1) Strike-72

{2} Ensure all essential operating data from hard drives are
backed up to the shared drive.

{b) Start preparation for destructive weather in your respective
areas; obtain nscessary sandbags from the AC/S G-4.

{c) Secure loose item such as trash cans, outdoor furniture, and
uncenfined objects inside or attach them firmly to the ground.

(d) Confirm disaster supply kits/hurricane evacuation lockers are
fully stocked.

(e) Ensure evacuation rosters are current and submitted to AC/S
G-1.

(f) Provide perscnnel to EOC per Appendix A,

(g} Capture and track hurricane contingency costs using the LOA
and SIC published by the G-8.

(2) Strike-71
{a) Suspend all training aboard MCRDPI/ERR.
{(b) If required, prepare for early graduatiocn.

(c) Identify bus drivers to receipt for busses and stage at
MCRDPI/ERR DMA con the parade deck.
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b. AC/3 6-3 Strike-72

{1) Notify CMT, MSCs, adjacent and higher commands of TCC TV.

{2) Activate EOC, conduct operational checks and prepare EQC for
potential 24 hour operations.

{3) Conduct briefs for the CG and CMT.
(4) Advise the Marine Corps Command Center of current conditions.
(5) Send Depot representative to Beaufort County ECC.

(6) Advise the Disaster Preparedness Officer at MCLB Albany, GA that
MCRDPI/ERR may evacuate.

(7) Activate the SAF.
(8) Ensure all SAF have received use of force training.

(9) Order removal of COMSEC equipment from G-6 and CG building by G-6
personnel prior to Strike-71.

(10) Cancel all visits to MCRDPI/ERR and notify any visiting groups
of the impending storm.

{11) Conduct “Town Hall Meetings”, if reguired.

{12) Prepare and deploy two FD ambulances with crew in order to
suppert RTR at MCLB Albany.

c. AC/S, G-1 Strike-72

{1} On order, cease reception operations at Savannah Airport.

(2} Inventory all Recruit Service Record Books {SRB) on-hand, confirm
all checked-cut Recruit SRBs throughout the Depot, and plan to recall them if
TCC worsens.

(3) Identify and screen all Marines pending orders for potential
modification.

(4) Marines not able to execute End of Active Service (EAS) as a
result of destructive weather will be run on the unit diary for the
convenience of the government status until such time as orders may be
executed.

{5} On order, issue evacuation travel orders to effected personnel.

(6} Ensure evacuation rosters are updated. Ensure that emergency,
delayed release/early return, and non-emergency rosters are updated.

{7) On order, contact the local USPS to hold mail until notified by
MCRDPI/ERR postal officials and provide assistance to commands ICT collect,
secure, and process all undeliverable mail.
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(8) Release previcusly assigned Marines tc NMCRS to assist with
evacuation.

(9) Cocrdinate with HQOMC to establish a crisis event in MCL; pubklish
guidance to Depot commands on its use.

d. AC/S, G-4
(1) Strike-72

(a) Coocrdinate with civilian construction contractors to cease
construction activities, secure construction sites and evacuate.

(b) Begin hardening Facilities Maintenance Division (PWD)}
facilities and secure all non-essential egquipment.

{c) Coordinate with DMC for approved contract available TOT/TOP
{flat beds and buses).

(d) Ensure all equipment, generators and vehicles are refueled;
order fuel to top-off Depot safe storage capability.

{2) Actiwvate the DMCC.
(f) Ensure storm drains are clear.

{g) Ensure seven DOS of Class I {(water and food) are on hand,
aleng with filling and staging 10 water bulls.

(h} Coordinate with Beaufort Jasper Sewer and Water Autherity
(BJSWA) to ensure waste water 1ift stations are topped off with propane.

(1} Coordinate with AC/S G-3 to establish traffic control points
and staging/marshalling areas aboard the Depot.

{1) Coordinate with Tri-Command Military Housing to provide
updates to housing occupants.

{k) Ensure commands take necessary actions toc secure HAZMAT.

(1) Be prepared to issue 700 cases of MREs tc Beaufort County
EOC. Beaufort County EOC will pick-up and transport MREs.

(m) Ensure contractors remove all trash, debris, and other
materials they cannot secure against high winds (Regional Contracting Office

will verbally instruct contractors on responsibilities.

(n} Prepare tc establish Route rest stop plan on prescribed
evacuation route.

{o) Be prepared to issue MREs to MCAS and NMRTC.
{p) Stage SPT BN persconnel and egquipment at their UMA/Begin

embarkation.
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{g) Secure Bmmunition Supply Point (ASP) magazines.

{r) Oversee the establishment of the POV staging lot at MCAS
Beaufort.

(2} Strike-71

{a) Coordinate with local authorities for potential overflow TOP
bus reguirements and conduct Limited Technical Inspecticons (LTI).

{b) Muster at the Depot Marshalling Area (DMA) the designated
school bus drivers needed to execute county school bus LTI Plan only.

{c) Establish the DMA on the parade deck and ensure Unit
Marshalling Areas (UMA) are established.

{d) As required, provide mcbile refueling services abocard
MCRDPI/ERR.

{e) Generate and distribute strip maps of route toc MCLB Albany.
(3} Strike-70

{a) Order TTs with HQSCVBN and SPTBN gear to depart.

{k) Order SPTBN serials to depart.

{c) Stage 47TH RTBN personnel at UMA; start embarkation.

{d) Ensure Armory is secured after movement of all equipment and
personnel has commenced.

{4) Strike-o68
(a) Order 4TH RTBN serials to depart.

(b) Stage 1ST RTBN personnel and equipment at UMA and begin
embarkation.

(5) Strike-66
(a} Order 1ST RTBN serials to depart for MCLB Albany.

{b) Stage 2ND RTBN personnel and equipment at UMA and begin
embarkation.

{6) Strike-64

(a) Issue warning order to NAVFACLANT contingency engineering
group for recovery operations.

{b) Order 2ZND RTBN serials to depart.

{¢) Stage 3RD RTBN persconnel and equipment at UMA and begin
embarkation.
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(7) Strike-62
{a) Order 3d RTBN serials to depart.

{(b) Stage RTR personnel and equipment at UMA and begin
embarkation.

{8) Strike—60. Order RTR HQ and HQSVCBN to depart for MCLB Albany.

e. AC/S G-8 Strike-72

{1) Coordinate potential funding issues with TECOM G-8, MCRC G-8,
MCICOM/MCI-East G-8, and DC P&R, as appropriate.

(2} Coocrdinate with on-base financial institution{s)to ensure that
ATMs have sufficient cash to support increased withdrawals.

(3) Coordinate financial issues with the MCLB Albany G-8 in the event
MCRDPI/ERR evacuates.

{4} Distribute “Reimbursement of evacuation/expenses” newsletter via
Depot wide e-mail. Upon request provide a Finance Cfficer representative to
brief Marines/Sailors and their families concerning the reimbursement of
evacuation expenses during any town hall meetings.

(5} Provide guidance to MCRDPI/ERR commanders and fund managers for
capturing, recording, and reporting destructive weather related costs.

f. Director, MCCS Strike-72

(1} Place TCC notices on Main PX marquee.
{2} Prepare to close all MCCS facilities.

g. AC/S, Recruiting Strike-64.

(1) Issue a warning order to the ERR, Western Recruiting Regicn
(WRR), MCRC, Military Entry Processing Command (MEPCOM), and HOMC informing
them that recruit shipping will stop at TCC III.

(2} Consider stopping recruit shipping.

k. COMMSTRAT Strike-72

(1) Release appropriate information to the news media on MCRDPI/ERR's
action in TCC IV.

(2) Place disaster information message on 1-800 Weather Hotline
system and to the extent possible, ensure the MCRDPI/ERR social media
platforms are updated with the latest weather related information.

{3) Coordinate with MCAS Beaufort and NMRTC Public Affairs to
synchronize uvnified severe weather message.

i. SJA Strike-72
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(1) Conduct liaison with U.S$. Attorney and federal court officials
regarding the possible continuation of Special Assistant United States
Attorney cases.

{2} Conduct Use of Force training for SAF and RTR personnel
responsible for weapons security during movement to MCLB Albany.

i. AC/S G-6 Strike-66. Ensure RTR is prepared for evacuation with
adequate and operational communication assets to include per-stick government
issued cellphone and radios provided from RTR owned assets. G-6 will
supplement as regquired.

k. AC/S Religicus Ministries Strike-72. Take action, as directed.

1. AC/S Command Inspector Strike-72. Take action, as directed.

m. Safety Officer

(1) Strike-72
{a) Ensure safety specialist inspector assists in the tour of
MCRDPI/ERR prior to destructive weather once TCC IV is set. Emphasis is to
eliminate potentially hazardous situations of outdcor items/eguipment.
Selicit corrections from responsible units or reqguest assistance from EQC, to
meet impromptu reguirements.

{b) Review MSEs RM plans/worksheets.

"{¢) If Beaufoert County school buses are used, review staging of
buses on parade deck for possible safety hazards.

{2} Strike-71

{a}) Review established traffic control points and
staging/marshalling areas aboard the Depot for possible safety hazards.

(b) Review DMA on parade deck and UMAs for possible safety
hazards.

{c) Survey staging of buses at designated staging area aboard the
Depot for possible safety hazards.

{d} Review command actions to secure HAZMAT for possible safety
hazards.

{3} Strike-64
{a) Ensure safety specialist attends the TFA confirmation brief.
{b) Dispatch safety specialist with the TFA to MCLE Albany.

(c) Ensure TFA performs a safety site survey of all areas to be
utilized by permanent personnel and recruits on MCLB Albany. Ensure all
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billeting, mess halls, workspaces, and training areas are safe and free from
all hazards as well as disembarkation points on MCLE Albany.

o. COMMSTRAT Strike-72. Take action, as directed.

p. PMO
(1) Strike-72. Accept SAF Operational Control (CPCON) to PMO.

{2) Strike-71. Coordinate with AC/S G-4 to draw 75 rounds/person for
the SAF.

g. QIC, NMRTU Strike-72

{1) Assist in preparing Branch Health Annexes (BHAs) for evacuation
with RTR, with five days of medical supplies. NMRTU personnel will convoy
versus riding on contracted/school busses.

{2) Ensure prioritized sick call to permanent personnel and recruits
cccurs until CG crders evacuation.

{3) Coordinate with and provide necessary support to RTR in order to
graduate new Marines as early as possible, if it becomes required.

{4) Evaluate recruits assigned to Support Battalion, RTR for
feasibility to travel per normal assigned evacuation means (commercial/school
bus) and

(5) Prepare dental officer and technicians to evacuate with RTR if
TIER 1 officer remains behind.

(6) To the extent possible, ensure those recruits that graduate early
are world-wide deplovable.

(7) On order, detach assigned teams for evacuation with RTR.

{8) Transfer, transport and account for recruits that are unable to
travel via normal evacuation means (commercial/school bus) te the NMRTC for
the duration of the evacuation.

r. CO, RTR
{1) Strike-72

(a) Coordinate with COMMSTRAT to ensure graduating Marine
families are informed of graduation status.

{b) Be prepared to secure gear and move to 2ZND and 3RD deck of
barracks, if decision is made tc remain at MCRDPI/ERR.

{c) BPT provide bus drivers to receipt for school buses and stage
on MCRDPI.

{d} Stage SPTBN personnel and eguipment at their UMA. Begin
embarkation.
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Strike-70

(aj In coordination with the DMCC, SPTBN Serials depart.

(b) Stage 4TH RTBN perscnnel at UMA; start embarkation.

Strike-68

(a) In c¢oordination with the DMCC, 4TH RTBN Serials depart.

{(b) Stage 15T RTBN personnel and equipment at UMA and begin

Strike-66

{a} In coecrdination with the DMCC, 18T RTBN Serials depart for

{b) Stage 2ND RTBN personnel and egquipment at UMA and begin

Strike-64

In cocordination with the

{(a) DMCC, 2ND RTBN Serials depart.

(b) Stage 3RD RTBN personnel and equipment at UMA and begin

Strike-62

{a) In coordination with the DMCC, 3RD RTBN Serials depart.

{b} Stage RTR HQ personnel and equipment at UMA and begin

RTR HQ and rear party depart for MCLB Albany.

WETBN

embarkation
{5)
enbarkation.
(6}
embarkation.
(N
s Co,
(1)

Main Bedy at MCLB Albany,

Strike-66

{a) Complete TOT pack cut, stage vehicles and flatbed trailers.

(b) (FTP); FTP will link-up with

NLT Strike-24 and commence training area set-up

Release Field Training Platoon

after reporting to DMCC Albany and Headguarters Commandant.

{2)

Strike-64

(a) Deploy convoy to Rlbany; co-~locate convoy (15 vehicles) and

(perscnnel 30) with TFA.

{3

Strike~62
(a) Move boats and boat teams to NMRTC.

(b) Complete preparation and release all personnel not designated
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as Tier 1.
t. CO, WEFIBN/TFA CIC Strike-72. Operate and manage forward base
operations and the DEOC aboard MCLB Albany in support of RSO0&I, sustainment,

and limited recruit training while aboard MCLB Albany. Report arrival of all
serials at MCLB Albany to DMCC MCRDPI/ERR.

6. TCC III Tasks (Strike—-48 to Strike-25). This is when destructive
sustained winds in excess of 39 miles per hour or greater assoclated with a
tropical system are anticipated at MCRDPI/ERR within 48 hours.

a. All Commands, Staff Sections and NMRTU. Strike-48. Prepare remain
behind computers for destructive weather.

b. AC/S G-3
(1) Strike-48
{a) Notify CMT, MSEs, adjacent, and higher commands of TCC III.

(b} If not already in position, dispatch liaison officer to
Beaufort County Emergency Preparedness Center.

{c) Authorize NMCRS to issue checks to evacuees.

(d} If not done so already, issue Beaufort County Early Re-entry
Passes to designated personnel.

(e} Recall all off-duty fire fighters.

{2) Strike-40. MNotify CMT, MSEs, adjacent and higher commands of the
mandatory evacuation.

c. AC/S, G-1 Strike-48. Pack and be prepared to move Recruit SREs to
Albany upon evacuation order.

d. AC/S5 G-4
(1) Strike-48
(a) Stop all construction activities on base.
(e} Board windows of the Recruit and Depot Chapels.

(c) Load all MCRDPI/ERR Motecr Transport Division tractor
trailers. -

(d) Check operation of all emergency generators and distribute.

{e) Check housing area to ensure that loose materials are secure
and all windows are boarded up.

{(f) Ensure all construction materials are ready for tie-down and
adequate tie-down materials are available.
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{g} Provide GME vehicles as required to Depot Staff and MSEs.

(RTR BHAs, one van per battalion; G-3/E0C, one van and one stakebed truck;
NMRTU, one TT and one refrigertation truck)}

{h} Natural Rescurces and Environmental Affairs Office ensure
that all areas of environmental concern are secured.

(1} If all permanent personnel weapons have not been turned into
the armory, notify units.

(2) Strike-40

{a) Cancel all incoming food orders in coordination with food
service contractor.

{b) Instruct Depot Laundry to stop delivery of dry cleaning
services.

{¢) Render decision as to when dining facilities and all services
will be shut down.

e, AC/S G-8B Strike—-48. Take action, as directed.

f. Director, MCCS Strike-48

(1) Inspect areas for loose items and secure outside areas.
(2) Close all base clubs and secure outside recreational activities.
(3) Clese the child development center/youth center.

g. AC/S Recruiting Strike-48

(1) Stop recruit shipping if not done so already.
(2} Coordinate alternative shipping plans to San Diego.

{3 Deploy AC/S Recruiting Staff to Atlanta, GA in order to continue
recruiting effort.

h. BAC/S, Religious Ministries Strike-48. Secure all Depot chapels and
the Religious Ministry Center (RMC).

i. AC/S, Command Inspector Strike-48. Take action, as directed.

3. S8JA Strike-48. Take action, as directed.

k. BSafety Officer Strike-48

(1} Assist in the tour of MCRDPI/ERR once again for loose items.
{2} Survey recruit embarkation for possible safety hazards.

{3) Dispatch safety specialist with forward CP.
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1. COMMSTRAT
(1) Strike-48

(a) Release appropriate information to the news media on
MCRDPI/ERR's action in TCC III. Provide an updated strategic communication
message to TFA to allow for unified messaging.

{(b) Update disaster information message on the 1-800 Weather
Hotline and the Parris Island social media platforms with TCC IIX
information.

(2) Strike-40. After evacuation order is given, ensure press release
is disseminated to media and Weather Hotline and social media platforms are
updated appropriately.

o. PMOC

(1) Strike—-48. Prepare to assist in disseminating evacuation orders
and conduct security sweeps of base.

(2) Strike-4(. Patrol housing areas informing residents of mandatory
evacuation.

p. ©OIC, NMRTU Strike-36. Conduct last sick call, close all BlHAs.

g. CO, RIR

7. TLC II Tasks {Strike-24 to Strike-13). This is when destructive
sustained winds in excess of 39 miles per hour or greater associated with a
tropical system are anticipated at MCRDPI/ERR within 24 hours.

a. All Commands, Staff Sections and NMRTU. Strike-24.

(1) Complete evacuation ensuring strict accountability of all
personnel, while taking other actions as directed.

(2} All classified material will be returned and/cr remain stowed in
the area approved for its storage, i.e., the CMS secure rcom located in
building 286, 2ND flcor, Emergency Opeations Center (EOC). This reguires all
material located in building 159, room 110 (G~6 secure room), to be moved to
the CMS secure room located in the EQC immediately upon setting TCC II.

(a) Custodial personnel will conduct an inventory cof all
classified and CMS gear prior to any anticipated evacuation.

{b) If custodial personnel are instructed to evacuate by compeltent
authority, they will take copies of all unclassified inventories with them
and responsibility for the wvault will then rest with the senior Marine (with
appropriate security clearance] who remains in the EOC.

b. AC/S G-3 Strike-24. Notify CMT, MSCs, adjacent and higher commands
of TCC II.

c. AC/8, G-1 Strike-24. Provide accurate roster of Tier 1 to C/S.
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d. AC/S, G-4 Strike-24

(1) Confirm all contractors are off base.
(2} Coordinate with food service contractor to secure all mess halls.

(3) Make recommendation to CG concerning power plant shut down if
evacuating.

(4) Secure building fire alarms and disconnect battery back-up.
{5} Provide housing preparation reports te the EQC.
{(6) Ensure construction sites are secure.

(7) Dispatch one 25-ton trailer to the Facilities Maintenance
Engineer Officer {(FMEO)

(8) Connect generators to buildings and check operation per Appendix
{9) Deliver one full water bull to the NMRTU, and one to building
286.

(10) Deliver two passenger vans to the EOC to facilitate EOC
evacuation to NMRTC.

(11) Close portable toilets and dumpsters not in use.
(12) Move heavy equipment needed for recovery tc NMRTC,
(13} Secure commissary upon order of CG or C/S.

@. BAC/S, G-8 Strike-24. Ensure finance officer secures building 11.

f. Director, MCCS Strike-24. Secure all activities.

g. AC/3, Recruiting Strike-~24. Continue recruiting effort from
alternate location (if evacuated).

h. AC/S, G-6 Strike-24

{1) Ensure phone switches remain operational.
(2} Power down and relocate non-essential servers.

i. Safety Officer Strike-24

(1) Ensure safety specialist surveys the disembarkation of Depot
personnel at MCLB Albany in order teo identify possible safety hazards.

(2} Ensure forward safety specialist continues to report all unit
mishaps via the Risk Management Initiative (RMI). Ensure the Depot Safely
QOffice is informed of all entries.
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{3} Ensure forward CP safety specialist continues reporting according
to current procedure. Should the need arise to alter or modify safety
reporting the safety specialist forward will ensure all unit safety ocfficers
are informed of the new procedures.

9. COMMSTRAT Strike-24

{1) Release appropriate information to the news media on MCRDPI/ERR's
action in TCC II.

{2) Update disaster information message on the 1-800 Weather Hotline
and the Parris Island social media platforms with TCC II information.

k. PMO Strike-24. Start conducting security sweep of MCRDPI/ERR to
ensure all personnel unauthorized to remain behind have departed.

1. OIC, NMRTU Strike-24

(1) Release all unassigned staff to NMRTC for reassignment.

{2) Cease operations at the NMRTU; Medical Care will be diverted to
NMRTC or other designated emergency facilities.

(3) Provide updated total number and roster of STC stay behind
recruits (those recruits who are medically unable to evacuate to MCLB
Albany) .

m. €O, HQSCVBN Strike-24. Report status of evacuation.

n. CO, RTR Strike-24. If decision is made te remain at MCRDPI/ERR,
secure remaining recruit gear in foctlockers and move them to the upper deck
of the barracks.

c. CO, WFTBN Strike-24. Report status of evacuation.

8. TCC I Tasks (Strike-12 to Strike). This is when destructive sustained
winds in excess of 39 miles per hour or greater asscciated with a tropical
system are anticipated at MCRDPI/ERR within 12 hours.

a. All Commands, Staff Sections and NMRTU. Strike-12. Take action as
directed.

b. AC/S G-3

(1) Strike-12. Notify CMT, MSCs, adjacent and higher commands c¢f TCC

(2} 8Btrike-8
(a) Report evacuation complete and secure main gate.

(b) Order all personnel to upper decks of buildings four hours
prior to forecasted flooding and destructive winds.

c. AC/S, G-1. Strike-12. Shift reporting responsibilities to MCLB
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Albany.
d. AC/S8, G-4
(1} Strike-12
{a) Make recommendation on electrical power shutdown.
(b} Secure fuel oil and propane gas lines.

(c} Secure all motor fransport operations except these of an
emergency nature.

(2) Strike-8. Shut power off.

e. Safety Officer. Strike~8. Continue to oversee all safety related
concerns and issues.

£f. COMMSTRAT Strike-12

(1) Release appropriate information to the news media on MCRDPI/ERR's
action in TCC I.

(2) Update disaster information message on the 1-800 Weather Hotline
and the Parris Island social media platforms with TCC I information.

g. PMO Strike~8. Ensure security sweep is complete and secure front
gate on order from the EQOC.

h. OIC, NMRTU Strike-12. If decision is made tc not evacuate, move and
consolidate assigned medical staff to the 2ND deck of Bldgs. 670 (Clinic) &
674 {(Dental), if landfall is imminent. Continue to provide safety and first
aid, as required. Unassigned medical perscnnel will report to NMRTC for
standby purposes and be recalled as deemed necessary.

i. CO, HQSVCBN Strike-12.

(1} If decision is made not to evacuate, ensure all personnel and
gear are safeguarded in upper decks of the barracks.

{2) If required, be prepared to deploy and execute COCP at USAG Ft.
Knox, KY as CO, TFFK.

j. €O, WETBN Strike-12

(1} If decisicon is made not to evacuate, ensure all perscnnel and
gear are safeguarded in upper decks of the barracks.

(2) If required, be prepared tec support COCP at USAG Ft. Knox, KY.

k. CO, RTR Strike~12, If decision is made not to evacuate, ensure
recruits and gear are safeguarded in upper decks of recruit barracks.

9. TCC V Tasks. This is when the threat has passed and an assessment of
MCRDPI/ERR has been completed and recovery operations have commenced.
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a. BAll Commands, Staff Sections and NMRTU. Take action as directed by
the QIC of the Tier 1.

b. AC/S G-1l. Coordinate for the submission of evacuation travel claims.
c. A&C/S G-3

(1) Notify CMT, MSEs, adjacent and higher commands of TCC V.

(2) Operate EOC under staff cognizance of the AC/S G-4.

(3) With CG approval, notify CMC of damage assessment and reguest
appropriate recovery assistance.

d. AC/S G-1

(1) Activate/recall appropriate teams in order to commence recovery
operations based off of the completed assessment.

(2) Assess damage and coordinate the activities cof recovery teams
during recovery operations.

(3) Collect damage reports.

(4) Prioritize, coordinate, and assign assets for recovery
operations.

(5} Report progress to higher headquarters.
(6) Reocpen commissary as soon as feasible.
(7) When directed by EOC, reopen the Depot.

{8) Have Environmental Division assist as required and collate
information for HAZMAT release reports.

e. AC/S, G-~8
{1) Process evacuation travel claims.

{2) Collect and report disaster-related costs to HQMC via higher
headwuarters’ G-8 staff.

£f. Director, MCCS. Take action, as reqguired.

g. BRC/S, Recruiting. Coordinate with MCRC, MEPCOM, ERR and WRR relative
to the CG's decision to resume shipping.

h. AC/S, G-6. Begin restoration cf services,

i. AC/S, Religious Ministries. In conjunction with guidance from the
C/5, begin coordinating disaster relief efforts through the EOC, where needed
and/or requested.

j. COMMSTRAT
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(1) Provide media information about cleanup activities and assistance
providad by MCRDPI/ERR to the civilian community, if authorized by
appropriate federal/state/local agencies. In conjunctiocn with Beaufort
County Emergency Preparedness media representative, release appropriate
information to the news mediz on MCRDPI/ERR's actions in TCC V.

(2) Update disaster information message on 1-800 Weather Hotline
system and the Parris Island social media platforms with TCC V infermation.

k. OIC, NMRTU
(1) Assist, as required.
(2) Prepare to return to normal operations aboard MCRDPI/ERR.

1. CO, HQSVCBN. Be prepared to return and activate damage recovery
teams internal to your command.

m. CO, RTR. Be prepared to activate and return damage recovery teams
internal to your command to commence recovery of the areas for which you are

respensible and occupy. Be prepared to assist Tier 1 recovery team efforts
if reqguired.

n. CO, WEFTEN. Be prepared to activate and return damage recovery teams
internal to your command to commence recovery of the areas for which you are
responsible and occupy. If reguired, be prepared to assist Tier 1 recovery
team efforts.
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CHAPTER 3

ORGANIZATION AND RESPCNSIBILITIES

1. GENERAL. The AC/S G-3 will establish all Tropical Cyclone Conditions
(TCC) of readiness as directed by the CG and as coordinated with the MCAS
Beaufort and the Beaufort County Emergency Operations Center {(EQC). The AC/S
G-3 will disseminate this information through the Depot ECC. The Depot ECC
is the only section authorized to establish TCCs for the Depot. Staff
sections and subcrdinate commands will ensure compliance with assigned
res